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Our Vision:
An Australia in which our young people have the 
desire, the motivation and the opportunity to reach 
their full individual potential.

Our Mission:
To influence the attitudes and culture of Australians, 
so that each young person develops an independent 
will to achieve personal success through gainful 
activities, for themselves and their community.  
Through self help and enterprise we aim to achieve 
our vision at the community level.
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Our Partners

At the centre of our work, and the heart of Beacon, is the 
power of relationships. For young people to be inspired and 
motivated onto a positive pathway, they need to be 
connected with, and supported by the whole community.

At Beacon, we bring businesses together with schools, 
students, parents and the local community, to provide young 
people with positive role models, hands-on experiences that 
create a greater understanding of the world of work and real 
opportunities to help secure their future.

That’s where our partner organisations come in. Through 
working together with our partners the lives of thousands of 
young people are transformed while they are still at school,  
developing the skills, motivation and confidence they need 
to achieve personal success for themselves and their 
community.

Many businesses across all industries, from large scale 
multinational companies, to small owner operated 
businesses support Beacon.

There are many ways people can become involved in 
supporting these young people through Beacon such as 
sponsorship, staff volunteering, fundraising, workplace 
giving, cause related marketing and donating goods and 
services.

Beacon Foundation would like to acknowledge the 
generosity and continuing support of our valued partner 
organisations, who are inspiring these young people to 
reach their full potential.

Your Business And Employees Can 
Make A Difference
For 25 years, Beacon has worked to address youth 
unemployment. Beacon’s capability in building and 
sustaining the wide range of industry links and partnerships 
has enabled schools and their students to be connected 
with, and supported by the whole community. These 
connections empower the students to make realistic choices 
for the future, and gain the social and employability skills 
that equip them for the workplace of the future.

We pride ourselves on developing mutually beneficial 
relationships with all our partners to deliver tangible, 
business benefits as well as helping to ensure that these 
young people become active, contributing members of the 
community.

For enquiries about how you can become involved with 
helping Australia’s future generation please contact Heather 
Barton, National Partnerships Manager, on 0418 974 994 or 
email heather.barton@beaconfoundation.net
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Chairman's Foreword

I feel more Australians are asking 
why we persist in paying our young 
people – our greatest and most 
treasured asset – to do nothing.

Our great country is in much need 
of the input of our young people, 
many of whom need assistance 
to avoid welfare dependence in a 
manner that is both inspirational and 
replicable, and builds the dignity 

and self respect that all young Australians are entitled to.

Beacon’s work is focussed squarely on alternative 
approaches to welfare dependence, recognising the 
powerful role that business has to play in helping to 
shape and support school communities as they prepare 
young people for the realities of the workforce.

The evidentiary case for Beacon’s success in the 
debilitating arena of youth unemployment continues to 
build, geared around the school-business relationships 
that are central to a strategy that assists schools and 
young people to implement reforms and achieve 
personal success for themselves and their community.

Beacon is giving schools the skills to develop business 
relationships that are meaningful; connecting the wide 
range of educational resources with the vast array of 
skills, leadership and resource of businesses. This builds 
an honourable and genuine base through which both 
businesses and schools contribute to the development 
of active and informed citizens, which in turn benefits 
both the education and industry of the future.

Central to this is the support of teachers and schools. 
Our gratitude goes to the schools and teachers 
who host Beacon’s work with the enthusiasm and 
dedication required to maximise results. 

Beacon finds that businesses are willing to be active partners 
in helping young Australians achieve their potential. CEOs, 
HR managers, Community Relations – all generously 
give time, resources, volunteers, and knowledge.

Beacon remains very largely funded by the private sector 
for which the Board is extremely grateful. Not only is the 
support provided generous and timely, but it also continues 
to be trusting of Beacon’s Board and staff in the flexibility it 
allows Beacon to exercise in its relentless search for better 
ways to overcome youth unemployment. This trust and 
flexibility underpins Beacon’s nimble ability to innovate to suit 
national, regional and local circumstances and opportunities.

In 2012, Beacon engaged at a greater depth with some 
corporate sponsors in providing real jobs for disadvantaged 
young people, many of whom come from extended families 
and suburbs where few people hold down a ‘real job’. The 
potential of this welfare dependant cycle breaking work is 
profound as it is bringing together the challenges facing 
young people from disadvantaged backgrounds with the 
recruitment needs of employers. To do this, Beacon is 
drawing together the ‘two ends’ of its work developed over 
two decades in a very satisfying and effective manner.

This unique nexus held by Beacon between need and 
opportunity underpins one of Beacon’s main activities in 
2012 – the development and demonstration of the Real 
Futures Generation (RFG) Program. This pioneering 
program is funded by the Federal Government in a 
manner which challenges Beacon to utilise its corporate 
connection networks. At June 2013, Beacon had placed 
141 school leavers in to real jobs.  The RFG project, 
now funded by the Federal Government for a second 
round, produces positive results, sending a clear 
message to direct more funding towards building young 
Australians futures through the dignity of real jobs.

In many ways, the RFG program brings Beacon’s 
work of 25 years to fruition through the linking of 
employers to aspiring and focused young employees. 
Beacon is uniquely placed to further prove the worth 
of such an alternative approach for governments.

Beacon is fortunate that the Federal Government 
has trusted Beacon to further develop and undertake 
the RFG Program and I sincerely hope the actual 
results achieved by Beacon will have established a 
better way forward for government to ponder.

As always, Beacon’s work is heavily dependent on the 
dedicated Beacon staff which is so well and inspirationally 
led by Scott Harris. I want to acknowledge their efforts 
throughout 2012 and beyond, and recognise that 
Beacon, like any organisation, is only as good as its 
people and the leadership provided. On behalf of the 
Beacon Board, I extend recognition and gratitude to Scott 
and his team and implore them all to ‘keep going’.

Bill Lawson
Chairman



4

Beacon Foundation

Education and business experts 
agree that Australian business has a 
powerful role to play in shaping the 
workforce of the future.

This year, Beacon celebrates 25 
years of helping skill, inspire and 
motivate young Australians to 
enable successful transition to 
employment, further education or 

training. Over 14,000 students from more than 130 schools 
throughout Australia experienced the benefits of the Beacon 
program in 2012.

The issue of youth unemployment is a scourge on our 
national landscape, and one that requires innovative and 
collaborative thinking. There is no quick fix, we know that.

What we do know is that encouraging and supporting cultural 
change in schools and communities builds a foundation for 
long term solutions.

Beacon’s work focuses on low SES communities, where the 
risk and the need are most often the greatest. This report 
proves Beacon’s method of putting schools back at the 
centre of communities, with strong business and industry 
linkage, is not only effective, but is a sustainable way to 
improve outcomes for our young people.

Despite 83% of Beacon schools being located in low SES 
communities, the report shows that, at 98.7%, Beacon 
students are more likely to be employed or studying full time 
after completing year 10 than the average 16-17 year old 
from similar backgrounds. 

That’s a strong endorsement for the strength of the Beacon 
program and the power of working together with education, 
business and community on long term solutions.

We are resolute in our mission to help young Australians 
forge a positive pathway for themselves and their community 
through self help and enterprise. It’s a mission that we have 
been true to for 25 years with great success, and we’ve been 
fortunate to have tremendous support along the way.

Central to that has been the dedication and passion of the 
Beacon team and I thank them for their commitment to 
Australia’s young people.

I wish to also acknowledge the support of the Beacon Board 
who give generously of their time, their commitment and their 
passion for the work we do.

We could not achieve these outcomes without our corporate 
and philanthropic partners who continue to provide Beacon 
with the financial support to allow us to deliver a program that 
produces these results. A sincere and heartfelt thank you to 
you all.

Our success encourages us to continue the journey, always 
learning along the way, and navigating the highs and the lows 
with the knowledge that what we do ultimately prepares, 
inspires and skills the next generation of Australian 
employees.

Scott Harris
Chief Executive

Executive Summary
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All young people benefit from assistance with their school to 
work pathways. Just as young people require literacy and 
numeracy, so too do they require an understanding of the 
world of work, and their place in it. However for some young 
people this need is more immediate than others.

Too many young people from disadvantaged backgrounds 
are not in work; education or training, putting them at risk of 
future inequality. By delivering engaging career education 
activities to young people from disadvantaged communities 
while they are still at school, Beacon can help these young 
people reach a productive future.

Students reaching their full 
potential 
Being fully engaged in work or training at key transition 
points in their lives sets young people up for a more 
successful future. Beacon works closely with schools and 
communities to ensure young people have the skills, 
experience and aspirations to transition from year 10 to 
further education, work or training.

This report shows 98.7% of Beacon students were 
fully engaged in work, education or training nine 
months after completing year 10. This is 11.6 
percentage points higher than the national average 
for 16-17 year olds from low SES communities. 

These outcomes continue to impact the positive 
pathway of students long after the Beacon 
program, with 93% of Beacon students in work or 
training after completing year 12. This is nearly 4 
percentage points higher than the results of other 
low SES schools.

School retention
Pivotal to a student’s future success is their engagement in 
learning at school. On this front, Beacon boasts a program 
that brings relevance to the curriculum and motivates 
students to want to stay at school.

At 96.8%, the percentage of Beacon students still 
in education nine months after completing year 10 
is 14.9 percentage points higher than the 
percentage of 16-17 year olds from low SES 
communities still in full time education.

Students looking for work
Young people who leave education without the security of 
employment not only suffer short term disengagement but 
their long term chances are also diminished. Through its 
tailored careers education program, Beacon reduces the 
number of young people leaving school without a pathway 
to work. 

At just 0.3%, the percentage of Beacon students 
who have left full time education and are looking 
for work after year 10 is almost 10 times lower than 
the national rate for 16-17 year olds from low SES 
communities (at 3.2%). 

Schools at the centre of 
communities
This report proves Beacon’s method of putting schools back 
at the centre of communities, with strong business and 
industry linkages is an effective platform for leveraging 
relationships that in turn build shared success. This 
approach of working  holistically with schools and 
community, not just students, helps build the sustainability 
of the program as Beacon arms schools with the tools 
necessary to build and develop community linkages.

This report shows that 98% of Beacon schools 
increased their connections to local businesses, 
with 91% noting a positive change in the 
community perception of their school since 
partnering with Beacon.

Delivering quality careers 
education
In a competitive labour market, businesses are looking for 
more than just technical knowledge when hiring new 
recruits. The Beacon program develops employability skills; 
industry knowledge and learning aspirations to prepare 
young people for the challenges of work in the 21st century, 
helping them thrive in the real world and making them more 
attractive to potential employers.

In 2012, 97% of students reported that Beacon 
activities helped them to gain industry knowledge, 
learning aspirations or employability skills. 

Key Outcomes
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Who we are
The Beacon Foundation is a national non-profit 
organisation which aims to increase student aspirations, 
skills and opportunities through linking schools with 
business and community. With the support of the 
whole community, Beacon works within schools to 
ensure young people are either earning or learning 
at vulnerable transition points in their lives.

Beacon focuses resources on areas with the greatest need, 
primarily areas experiencing socio economic disadvantage, 
educational disadvantage or disproportionally 
high youth unemployment or disengagement.

Now in its 25th year, Beacon has worked with over 
100,000 Australian students, focussing on engaging 
students in practical, solution-focused programs 
that mobilise the school, parents and businesses 
in the community to create positive opportunities 
and knowledge for skills development.

What we do
Beacon addresses the issues of school retention, 
engagement and meaningful employment for 
Australia’s young people through a suite of 
best practice careers education offerings. 

Beacon’s practical, hands on program utilises the 
combined networks of schools, business, students, 
community and government. These stakeholders work 
together with Beacon and the school to help bring 
relevance to life beyond the school gate, and embed 
the Beacon philosophy into the school curriculum.

Why we do it
Students
At the start of 2013, teenage unemployment in Australia 
was recorded at 17.8%  that means more than 150,000 
15-19 years olds were looking for work. (ABS Labour Force 
Table 15 Jan 2013). The situation is even worse for young 
people from low SES communities, with 16-17 year olds 
from the lowest SES communities 3 times more likely to be 
unemployed than those from the highest SES communities.

About Beacon

ABS Census of Population and Housing (2011). Socio-economic 
status is based on the SEIFA Index of Disadvantage assigned to 
the SLA in which individuals live

Labour Force and Educational status of 16-17 
year olds

Fully engaged in 
education or work:

Not fully engaged in 
education or work:

70%

5%7%

3%

3%

5%

81%

3%

4%
4%

7%

83%

6%

82%

3%
2% 2%

1%

4% 3%

3% 3%

93%5%

87%

2%
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Businesses
Businesses are planning for the future. As the large Baby 
Boomer and Gen X generations retire, businesses will 
seek skilled young people to shape their organisations.

Schools
Careers for young people in Australia are changing – 
Globalisation, Australia’s engagement with Asia and IT 
developments have altered the Australian labour market.

‘Traditional’ jobs in manufacturing are declining, while 
new knowledge and service jobs continue to arise.

To obtain new jobs, young people need new skills. Beyond 
the basics of literacy and numeracy young people need 
transferable employability skills such as communication, 
critical thinking and cultural and digital awareness.

Governments
Conventional schooling teaches subjects, not 
skills. Through initiatives such as the Schools and 
Education Reform the Australian Government 
articulates the need for educational change.

Communities and Families
The main source of support and advice for young 
Australians is their current network of close family 
and friends. (Mission Australia Youth Survey 2012)

An extensive network means comprehensive careers 
advice. By helping young people leave school with 
equal opportunities for workforce success we can start 
to address issues such as youth unemployment.

Department of Education, Employment and Workplace 
Relations Industry Projections to 2016-17 2012

Projected 5 Year Job Growth ('000s)

Current Australian Workforce

Australian Bureau of Statistics/IBIS World 20/03/12

Australian Governments Reform Agenda 

Council of Australian Governments Reform agenda Schools and 
Education 2009

Teenagers Not in Work or Study

Foundation for Young Australians How Young People 
are Faring 2012
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knowledge
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capacity of schools 

to deliver good
practice careers

 education

Increase the 
capacity for

secondary students 
to earn and learn

Increase the number
 and strength of relationships 

between schools and
 businesses 

Raise the future 
aspirations of 

secondary students

Business

BEACON OBJECTIVE

Young people
to successfully

transition
from school to

earning or 
learning.

 53
business
partners

16%

36%

4%
4%

4%

4%
4%

8%

12%

8%

Finance and insurance services

Construction

Information media and 
telecommunications

Accommodation and food 
services

Electricity, gas, water, and waste 
services

Mining

Administrative and support 
services

Public administration and safety

Manufacturing

Professional, scientific and 
technical services

7,300+ volunteers 
Beacon Foundation Activity Register 2012

“By giving students an insight into 
the day-to-day lives of our team, 
we hope to share valuable industry 
knowledge that will inspire them to 

reach their full potential.”
General Manager of Development, Design 

and Sustainability, Stockland

“Beacon will help us to 
get students to consider 
pathways and careers 
beyond the traditional 
and limited choices of a 
small country town. By 
providing experiences to 
help them broaden their 

thinking and choices 
students can recognise 

their potential and 
achieve their goals.”

Beacon school application

Australian Curriculum, Assessment 
and Reporting Authority My School 
website accessed July 2012

10% of students are 
Indigenous Australian 

More 
than half  

are regional 
or remote

Australian Government Department 
of Health and Aging Doctor Connect 
website accessed November 2012

13

1

5

31

24

42

15

1

132 
schools

294 
teachers

“We want to lift the 
expectations of our 

students and families. 
Through Beacon 

connections we hope 
to achieve this goal.”

Beacon school application

40% had no
career plan  before 

starting Beacon
Beacon Foundation Pre Program Survey 2012

 40%

14,305 
students

Communities 
& Families

Schools

Students

Government
Local, state & federal 
level participation, and 
creation of connections to 
allow conversations and 
shared vision action plan. 

“We want to show students, 
and their parents and their 
community that they can go 
further, and that’s exactly 

what Beacon does.” 
Mayor involved in Beacon program

1 in 6 wanted to leave school 
at the end of year 10 or didn’t 
know what they wanted to do
Beacon Foundation Pre Program Survey 2012

“We asked Sarah to think about what she 
might like to do for work experience – were 
there any jobs her family and friends did that 
she might be interested in doing too? After a 
minute she turned to her mother and asked 

‘Do we know anyone who works?’
Beacon Western Australia Partnerships Manager, 2012

83% of Beacon students are 
from disadvantaged communities
Australian Bureau of Statistics, Census of Population and Housing Socio 
Economic Indexes for Areas (SEIFA) State Suburb Code, Index of 
Socio-Economic Advantage and Disadvantage 2006

83% 

The Beacon Approach

Beacon Foundation has a unique approach to building the Australian 
labour market of the future. The combined forces of school staff, business, 
community and family provide powerful experiential learning that each 
individual group cannot achieve alone. These frame our approach 
to providing a program that exposes young people to eye opening 
experiences while developing essential employability and life skills.
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Students Reaching their Full 
Potential

Beacon’s robust evaluation framework, designed as part 
of the Future Builders Project in collaboration with Social 
Ventures Australia and The University of Melbourne, 
measures change across areas that support our primary 
objective – to help young people successfully transition from 
school to earning or learning. 

We follow students as they acquire skills by completing 
a one-day activity, report changes in their attitudes and 
intentions after experiencing a year of quality careers 
education and, most importantly, go onto positive pathways 
as they enter further education or the workforce.

Like all young people, Beacon students are grappling with 
their transition from adolescence to adulthood and school to 
work. However, unlike many young people Beacon students 
face a myriad of challenges that make this transition more 
difficult.

83% of Beacon students are from disadvantaged 
communities, stacking the odds against their success. 
Young people from families with low socioeconomic status 
have lower levels of literacy, numeracy and comprehension 
and are more likely to leave school early. (NSW Department 
of Education Review of Recent Literature of Disadvantage 
and Learning 2010)

Low SES young people are also three times more likely to 
become unemployed or disengaged from full time work and 
study than their higher SES counterparts. (ABS Census of 
Population and Housing (2011). Socio-economic status is 
based on the SEIFA Index of Disadvantage assigned to the 
SLA in which individuals live)

Research suggests that young people who are not 
fully engaged in work or study are at greater risk of 
unemployment, cycles of low pay and employment 
insecurity in the longer term. (Australian Bureau of 
Statistics, Australian Social Trends, 2010) 

The Longitudinal Surveys of Australian Youth show that 
young people who are fully engaged in education or work 
are more likely to be satisfied with their life compared to 
those not fully engaged (58% vs 48%), with an even greater 
gap appearing between the percentage of young people 
who are very happy about their career prospects (45% 
compared to 23%). (Foundation for Young Australians How 
Young People are Faring 2009)

“Young people who are not fully 
engaged in education or work at this 
point are at greater risk of not being 
able to establish secure futures.”
Foundation for Young Australians How Young People are 
Faring 2012
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Destinations of Beacon students 
After completing Beacon’s 12 month careers development program, we look at what students are doing nine months after 
completing year 10 and again after completing year 12. 

Engaged in full time 
education work or training Not fully engaged Subtotals

In full-time 
education

Employed 
full-time

Employed 
part-time

Looking for 
work

Not in labour 
force

Fully 
engaged

Not fully 
engaged

AUS
Beacon 96.8 1.9 0.5 0.3 0.5 98.7 1.3

Low SES 81.9 5.3 3.7 3.2 6.0 87.1 12.9

NSW
Beacon 97.7 1.4 0.2 0.4 0.2 99.1 0.8

Low SES 84.1 5.0 3.1 2.8 5.1 89.1 11

QLD
Beacon 96.6 2 0.5 0.3 0.6 98.6 1.4

Low SES 74.2 6.9 6.2 5.2 7.6 81.1 19

TAS
Beacon 95.1 2 0.8 0.8 1.2 97.1 2.8

Low SES 78.7 7.2 4.5 3.4 6.2 85.9 14.1

VIC
Beacon 97.4 1.6 0.2 0.2 0.5 99 0.9

Low SES 90.1 3.3 1.7 1.5 3.4 93.4 6.6

WA
Beacon 96.6 2.8 0.5 0 0.1 99.4 0.6

Low SES 67 11.4 6.5 5.0 10.2 78.4 21.7

(ABS Census of Population and Housing (2011). Socio-economic status is based on the SEIFA Index of Disadvantage assigned to the SLA 
in which individuals live). Low SES includes Lowest Quintile and Lower Middle Quintile.
(Beacon Foundation 9 month Student Transition Assessment 2012) *South Australia, Northern Territory and Australian Capital Territory have 
been excluded to protect the identity of schools
Note: Figures may not add up to 100% due to rounding.

98.7% of Beacon students were fully engaged 
in work, education or training nine months after 
completing year 10, 11.6 percentage points higher 
than the national average for 16-17 year olds from 
low SES communities. 

This means Beacon students are almost ten 
times less likely to be disengaged from full time 
education, training or employment after year 10 than 
other students from low SES backgrounds.

At 96.8%, the percentage of Beacon students still in 
education nine months after completing year 10 is 
14.9 percentage points higher than the percentage 
of 16-17 year olds from low SES communities still in 
full time education.

At just 0.3%, the percentage of Beacon students 
who have left full time education and are looking 
for work after year 10 is almost 10 times lower than 
the national rate for 16-17 year olds from low SES 
communities. 

These outcomes continue long after the Beacon program, 
with 93% of Beacon students in work or training after 
completing year 12. This is nearly 4 percentage points 
higher than the results of other low SES schools.

Percentage of young people engaged in work 
or education after year 12

Victorian Government Next Steps Survey 2012, Queensland 
Government On Track Survey 2012. Beacon 2013 Platinum Alumni 
Schools.

Destinations of Beacon students nine months after year 10 compared to low SES 16-17 year olds
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The key point of difference of the Beacon program is that it is community driven. During the five year program, Beacon 
unites the students, school staff, parents, local business and community members and supports them to implement and 
develop the Beacon careers education framework. 

We observe the changes in schools, businesses and the wider community as they are connected in support for their young 
people through the Beacon program. It is through these changes in beliefs and behaviours that the Beacon program can 
become sustainable in communities, providing opportunities for young people into the future.

Schools at the Centre of 
Communities

98% of Beacon 
schools increase their 
connections to local 

businesses. 
Beacon Foundation School Planning 
and Review Workbook Survey 2012

Average growth in school business and community engagement 2012

91% of Beacon schools 
report a positive change 

in the community 
perception of their 

school. 
Beacon Foundation School Planning 
and Review Workbook Survey 2012

“100% of Beacon teachers agree business engagement is 
valuable for their school.”
Beacon Foundation Teacher Professional Development Evaluation Survey 2012

First Year

Second Year

Third Year

Fourth Year

Fifth Year

Change in community perception of school since joining Beacon

First Year Second Year

Significant positive change Positive change

Third Year Fourth Year Fifth Year
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Our results are achieved through a combination of practical, hands on 
careers education activities utilising the combined networks of schools, 
business, students and community. Through these activities, students 
develop a greater understanding of the world of work in the 21st century, 
opening their minds to opportunities, building capabilities and raising 
aspirations. 

Delivering Quality Careers 
Education

1505 

Beacon careers 
education activities 

held in 2012

112 x Business Blackboard

721 x Business Engagement

187 x Student Enrichment

262 x Professional Learning

223 x High Impact Programs

See page 14

See page 16

See page 18

See page 20

See page 22

Students who felt more confident about 
further education/study

Students who realised school can help set 
up their future

Students who realised what they learn at 
school is relevant to work

Students who got a better idea of 
what employers want

Students who felt more confident about 
entering the workforce

Students who increase their chances of 
getting a job

Students who are thinking about new 
options for their future

Students who learnt more about an industry

Students who found a job they definitely 
want to do

Teachers who can link business ideas 
to curriculum content

Teachers who can guide students 
into specific pathways

Teachers who can build networks 
between schools and businesses

Beacon Foundation Activity Evaluation Survey 2012

97% of students 
reported that Beacon 
careers development 
activities helped them 

to gain industry 
knowledge, learning 

aspirations or 
employability skills.

“Today has helped me think about school work in a 
different way. It has also helped me to think about 
companies differently.” 
Student feedback, Business Blackboard

“I feel that what I learnt at the Beacon Professional 
Learning activity will help me to relate classwork 
to more real life opportunities. I now know business 
support is out there to make use of.”
Teacher, Euroa Secondary College

 Beacon Foundation Activity Evaluation Survey 2012
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Business Blackboards 

Enriching Knowledge Collaboration
Lesson content and delivery reflects 
latest best practice teaching.

Connects curriculum with workplace to 
build knowledge and understanding.

Opportunity for teachers and business 
representatives to work together.

Business Blackboard gives students a real insight into 
industry, demonstrating the relevance of the curriculum 
and encouraging students to engage with and ‘own’ their 
education.

Business Blackboard Examples:

• The Algebra of Big Machines (Komatsu, Maths)
• Calculations that Save Lives (Paramedics, Maths)
• The Power of Words (Wotif, English)

Business Blackboard student outcomes

87%85%
75%

Communities   
& Families

Builds authentic relationships 
which bridge social, 

generational and economic 
barriers and support 

real community 
development.

Businesses
Challenges 

misconceptions about their 
industry, raise awareness 

of opportunities and 
contribute to education 

development.

Schools
Access to resources, 

enhances industry 
knowledge and opportunity 

to build strong 
and sustainable 

relationships.

Students
Experiential learning 

demonstrates relevance 
of their studies, engaging 

students and opening 
their minds to new 

possibilities.

One of the greatest challenges that schools face is ensuring 
that lessons are relevant to life beyond the school yard. By 
delivering engaging lessons that integrate industry practices 
and the curriculum, Beacon’s Business Blackboards are 
bringing industry directly into the classroom to create 
dynamic learning spaces which emphasise hands on 
experiences and real world problem solving.  

Engagement and motivation of young people towards literacy 
and numeracy subjects is of particular importance in helping 
young people make informed decisions regarding their future 
choices both in school and post school.  

Through a diverse range of industry-focussed lessons, 
Business Blackboards can increase student engagement, 
achievement and aspirations, helping them to continue on 
a positive post schooling pathway of further education or 
employment.
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Not many students at Coombabah State High School, a 
large secondary school on Queensland’s Gold Coast, had 
considered a career in concrete before. 

In fact, despite there being six worksites within a 45 minute 
drive of their school, the majority of students hadn’t heard 
of leading concrete supplier Holcim until a representative 
came into their classroom to deliver a maths lesson as part 
of the Beacon program.

A local connection between Holcim and the school, 
established through a Beacon Speed Careering event, led 
to Holcim realising they could do much more to support 
young people in the region, while also helping to develop 
the skills their industry will need in the future. Through 
liaison between the organisation and key contacts within the 
school, a plan for a maths lesson focussed on volume and 
measurement was developed with input from Holcim’s Key 
Account Manager for Major Projects, Lachlan McCann. 

“This was the first time I had taught a class so it was good 
experience,” said Mr McCann after delivering the engaging 
session to a class of 25 year 10 students. 

“Hopefully the lesson opened 
up some minds to a possible 
career in concrete. The 
concrete industry is very 
much a forgotten and 
overlooked industry, so 
exposure to young people is 
always of benefit.”

During the lesson students gained behind-the-scenes 
knowledge of the concrete industry, heard about different 
pathways into careers, and explored practical industry-
focussed activities such as calculating the volume of 
concrete required to pour a complex slab, as well as the 
weight of each of the concrete mix components. 

The students, who would generally prefer to be playing 
rugby than studying maths, were all enthusiastic and 
participated well, providing some great feedback after the 
session with 100% of the students saying it had changed 
their ideas about the industry and 83% saying they were 
now interested in a career in concrete.

Beacon Coordinator Jo Holcombe said “Today gave 
students a real world link. They enjoyed it – it was great 
seeing the boys engaged.” 

Holcim collaboration delivers 
concrete curriculum

Holcim’s Key Account Manager for Major 
Projects, Lachlan McCann, gave students an 
insight into a career in concrete.

Example
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Professional Learning

Insight  Discover Build 

Develop firsthand knowledge of 
labour market trends, expectations 
and requirements.

Share ideas, knowledge and skills, 
discover talent and opportunities.

Understand the challenges for 
schools and work together to 
formulate solutions.

“I was genuinely surprised 
by the things I heard from 
industry today – I go away 
with a lot of plans to make 
some changes at school.” 
Beacon School Principal

93% of attending 
teachers said Beacon 
Professional Learning 
was extremely valuable

Schools
Update skills and 

knowledge, ensure best 
practice, boost motivation 

levels and encourage 
innovation. 

Students
More likely to 

be supported and 
successfully guided 

into appropriate 
career paths.

Communities        
& Families

The importance of community 
engagement is reinforced 
with educators, giving the 

community a voice in 
school operations.

Businesses
Appreciate the 

challenges facing 
schools and communities. 
Collaborate with educators 

to influence curriculum 
and school strategic 

planning.

Insights are gained, challenges shared and solutions developed as educators and industry representatives come together 
to share best practice and find practical ways to apply experience and knowledge. 

Beacon Foundation Activity Evaluation Survey 2012
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Teachers and business representatives were taken back to 
the classroom in a Beacon Professional Learning workshop 
designed to demonstrate the power of a collaborative 
approach to curriculum development and delivery.

During the workshops, called Collaborative Classrooms, 
educators and local employers gain insights into the reality 
of school and business life, sharing their opportunities, 
concerns and challenges. They then develop solutions that 
will enhance the learning and employment outcomes of 
young people. 

Beacon Real Futures Generation Project Officer Duncan 
McKimm said these strategies include planning industry-
focused curriculum lessons which are later delivered 
to students by the industry representative as a Beacon 
Business Blackboard.

“One of the key strengths of the program is the involvement 
of curriculum teachers, not just those teachers focused on 
careers education,” said Mr McKimm.

“By providing the tools to 
embed industry-focused 
curriculum across all school 
areas we will help ensure the 
Beacon program is sustainable 
in schools, with all faculties 
seeing the value of strong 
business connections.”

Business and teacher feedback on the Collaborative 
Classrooms workshops has been outstanding, with all 
teachers saying the activity was extremely valuable, 
reporting that what they had learnt would definitely help 
them link business ideas into their school’s curriculum 
content.

“Through the sessions teachers have connected with a 
diverse range of industries, ranging from multinational 
engineering consultants to local bakeries and banks. 
Importantly, all of the business representatives 

involved in the day said they would feel comfortable 
delivering a Beacon Business Blackboard after attending,” 
said Mr McKimm.

“These workshops have already initiated relationships 
resulting in meaningful employment for work-ready young 
people, as well as creating relevant learning opportunities 
for students.”

Feedback from teachers involved in Collaborative 
Classrooms:

“I gained fantastic, practical resources and advice that will 
inform my teaching content.”

“Getting students to understand the importance of literacy 
and numeracy skills and how these will enhance their 
employability skills.”

“I know business support is out there, so I’ll make use of it.”

“Today helped me see just how much more I can do in the 
classroom to make it more relevant.”

“This is the best PD session I’ve ever been to.”

Working together in 
collaborative classroomsExample

Feedback from teachers involved in the 
Collaborative Classroom workshops included 
“This is the best PD session I have ever been to”.
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Business Engagement 

Collaboration  Engagement  Discovery  
Teachers and industry representatives 
work together. 

Gain hands-on experience and real 
industry insight.

Get behind the scenes to explore the 
world of work.

“Today has helped me see 
this industry differently and 
helped me see how many 
choices I have.” 
Student, James Meehan High School

This is simply about bringing businesses and schools together to increase understanding, build knowledge and open up 
opportunities and possibilities.  

Site tour student outcomes

91%

93%

Realise that school 
can help you set 
up your future

Think about options 
for your future 

that you might not 
have thought about 

before

Get a better idea 
of what employers 

want

90%

Schools
Refresh knowledge 
of the workforce, 

industry expectations 
and educational 
requirements.

Students
Students come away 

excited, inspired, more 
knowledgeable and 
better equipped for 

the workforce. 

Communities  
& Families

Stronger relationships 
between schools and 
business build social 
cohesion and social 

capital. 

Businesses
Raise profile, attract 
future talent, boost 

internal moral levels and 
appreciate the potential 

of young people.
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Example Business quiz informs students

“If you had to describe your 
business to young people what 
would you say?”

This was one of the questions posed to local business owners 
and employees by year 10 students at Numurkah Secondary 
College, located near Shepparton in regional Victoria. 

Building on the highly successful Beacon Business 
Engagement event held by the school in their first Beacon 
year; Numurkah Beacon Student Ambassadors (BSA) 
Rachael Prudek, Natasha Evans, Grant Gallus and Casey 
West wanted to get a deeper understanding of businesses in 
the local area, while also improving the community perception 
of the school and its students. 

With encouragement from the school’s Beacon Business 
Partnerships Committee, the BSA developed a unique Beacon 
concept – the Beacon Business Quiz Quest, where students 
and teachers interviewed employees at a wide range of local 
businesses.

Jeff Buzza, Numurkah Secondary College’s highly committed 
Beacon Business Champion for 2012 and owner of the local 
Home Timber and Hardware, believes the impact 

of the initiative is much wider than what the students and 
teachers learn during the interviews. 

“When the students go out, get to know every business in 
town and talk to people about how they got into their current 
jobs, it helps to develop relationships between the businesses 
people and the school,” Jeff said.

Principal Lynita Taylor agreed, saying Beacon has been 
wonderful for the whole community, not just the year 10 
students.

“What I have enjoyed watching evolve is the community 
school connectedness that has developed. We are seeing 
many community members relishing the opportunity 
to contribute to building better futures for the youth of 
Numurkah. This increased ownership and pride is leading 
to the realisation that our school is one of the community’s 
most valuable assets, and the Beacon Business Quiz Quest 
highlights that there is great satisfaction in contributing to 
successful outcomes for all,” Ms Taylor said.

Beacon Coordinator Fay Scadden said her highlight of the 
year was the responses of students when asked ‘what do you 
think when you see business people in the street now?’ They 
excitedly told her that they recognise many of them, say g’day, 
or wave, and can even strike up a conversation with them, 
saying “We look at the shops and think to ourselves ‘I know 
about that business now’.”

Numurkah Secondary College Beacon Student 
Ambassadors Natasha Evans, Rachael Prudek and 
Grant Gallus were encouraged by the support of 
business people such as Jeff Buzza, the school’s 
Beacon Business Champion for 2012 and owner of 
the local Home Timber and Hardware.



20

Beacon Foundation

Student Enrichment 

Student driven Capacity Building  Creative  
Young people themselves drive the 
program both within their school and 
larger community.

Creating a ripple effect which spreads 
throughout school and into the wider 
community.

Channels the talent and energy of 
young people and gives them a voice 
within their community.

Peer educators can help raise 
awareness, provide accurate 
information, and help their 
classmates develop skills to 
change behaviour.
UNICEF Peer education fact sheet, 1999

As ambassadors and active participants, students are both the drivers and benefactors of the Beacon Program. This 
grass-roots approach ensures maximum impact and sustainable and long lasting outcomes. 

“Being part of the BSA program has 
really shown me that there is a whole 
community of support available to us 
both in and outside of school. Just 
knowing this has made me much 
more confident about my future” 
Beacon Student Ambassador, Mabel Park State High School

Schools
Capitalises on ability of 

students to influence their 
peers while building their 
capacity to take charge of 

their future.

Communities  
& Families

Fosters intergenerational 
relationships which build 

understanding and 
challenge stereotypes. 

Businesses
Opportunity to pass 
on knowledge and 

skills to young people 
in a meaningful and 
productive manner.

Students
Future plans become a 

topic for conversation in the 
school yard as students 
begin to engage with the 

philosophy.
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Community support at celebrity 
charter signing

Most 15 year olds would be a little daunted by the prospect 
of singing on stage with Australian celebrity Shannon Noll.

William Light R-12 School student Jego Loreto admits it 
was scary, but at the same time, “an amazing experience.” 

“It was overwhelming almost, to be on the same stage as 
someone like that, it was such an honour,” he said.

Jego, 15, won the opportunity to join Noll on stage at the 
Adelaide Convention Centre for a special Beacon Charter 
signing event for the schools of South Australia. Noll is 
an advocate for the Coca Cola Australia Foundation – a 
major Beacon supporter - who organised and ran the event 
for 400 schools kids, business partners and community 
members. 

To say he “smashed it” is an understatement. When Jego, 
who had no preparation time with Noll and very little 
rehearsal time, took to the stage and belted out his part 
of Noll’s smash hit “What about me” no-one was more 
surprised than Noll.

“Crikey,” Noll said. “The kid can sing!” 

Noll was one of the keynote speakers at the event, telling 
the students his story and encouraging them to reach for 
their dreams, to be the best they can be. He gave some 
personal advice to Jego to pursue what he wanted to do 
with his music and to work hard.

Through his experience as a Beacon Student Ambassador, 
Jego has been helping his peers achieve their career goals. 

“I wanted to be a Beacon 
Student Ambassador to help 
others, and I thought it would 
be interesting to be part of 
that type of thing, to be one 
of the people who help other 
year 10s and to be a leader,” 
he said. “I hadn’t done 
anything like that before.”

Jego Loreto “owned” the stage when he 
sang with Shannon Noll in front of 400 
students, business partners, community 
members and parents.

Example



22

Beacon Foundation

High Impact Programs

Targeted Builds Creates  
Students are selected to ensure 
maximum impact and outcomes.

Development of 21st Century Skills 
builds student engagement and future 
employability.

Powerful partnerships via a shared, 
meaningful experience, leads directly 
to enhanced opportunities.

“I will respect my life more. Today was really helpful as it put my 
head in the right space.”  
High Impact Program participant A mentor is someone who sees more talent 

and ability within you, than you see in 
yourself, and helps bring it out of you.
Bob Proctor, Author

Schools
One day workshops 

provide intense 
engagement and 

partnership 
opportunities.

Students
Introduction to crucial 
life skills not available 
through the curriculum 

or personal 
networks.

Communities   
& Families

People from diverse 
backgrounds participate in 

a powerful, at times life 
changing, experience.

Businesses
Opportunity to make a 

significant positive impact 
on the lives of young people, 

gain personal satisfaction 
and professional 

development.

Beacon High Impact programs are one-day workshops that help young people prepare for a successful transition from 
school into the real world through the development of competencies in a range of ‘21st Century Skills’.
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It’s been over a year since Sydney student Brendan Gamble 
attended Beacon’s Polish program, yet the one day session 
has had a lasting effect on the 16 year old. 

“It really built my confidence.”

Now in Year 11, the former Beacon Student Ambassador 
attended the Polish day last year as part of Mount View 
High School’s commitment to career education. “It was an 
awesome day and has definitely played a part in helping me 
get to where I am today.”

The Polish program is a one-day workshop run by Beacon 
that helps young people prepare for a successful future 
through the development of competencies in a range of 
‘21st Century Skills.’ The program focusses on personal 
presentation and communication training, giving students 
the skills to conduct themselves appropriately when entering 
the world of work and throughout their employment. 
Research shows these skills are the key to ensuring young 
people thrive in the real world, and are also looking for 
when hiring young people.

Brendan credits the Polish program with teaching him 
the necessary work-ready skills and healthy confidence 
required to get into the workforce. “The day brought me 
confidence and showed that it’s the little things that count 
when you’re preparing to go for a job.”

The confidence boost led Brendan to interview for customer 
service roles and score his first two part time jobs. “Polish 
gave me the confidence to stand up and take my skills out 
into the community. The communication and presentations 
skills I took away from it were fantastic.”

Since then, Brendan has also undertaken a week long work 
experience placement at L J Hooker, gaining experience 
in office administration and learning the ropes from 
auctioneers at open home inspections – “I really enjoyed 
the whole experience – it was great and I’m hoping to tee 
up a school based traineeship in real-estate this year too.”

NSW Partnerships Manager, Dyan Thais says that Brendan 
is a fantastic ambassador for Beacon and great example 
of what a Beacon program can do to instill confidence 

and work-ready skills. “Brendon made the most of every 
opportunity that came his way, a great advocate for his 
school and as a Beacon Ambassador. Brendon’s strengths 
are public speaking and ability to sell the Beacon Program 
into his local community, he didn’t waste any time in trying 
out his “new” found skills after attending a Polish day 
and was successful in securing two part time jobs while 
still at school last year, which Brendon claims was due to 
attending the Polish program.”

For now, it’s onwards and upwards for Brendan who is 
currently preparing for exams. As well as lining up a school-
based traineeship, Brendan has his sights set on studying 
an associate degree in policing practice at Charles Sturt 
University before heading into the NSW Police Academy.

Polish the key to confidence for 
Sydney student

Mount View High School student and former 
Beacon Student Ambassador Brendan Gamble.

Example
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Real Futures Generation

Preparation Real opportunities Industry involvement  
Skills based training prepares 
students for work, while mentoring 
and ongoing contact provide 
important support.

Tangible and robust training and job 
opportunities ensures students and 
industry make the right employment 
decisions.

Students see relevance of industry 
through experiential learning.

“The RFG process gave us the 
right fit. It helps young people 
understand how our organisation 
works, and also helps us to 
understand how they fit.”
Todd Hartley, Managing Director of Hilton Manufacturing

“Seeing what the workplace is like gave the 
students confidence in envisioning themselves 
working here. They really felt that they 
could be part of the team after the event.”
RFG teacher, Nepean Creative and Performing Arts High School

Schools
Increased involvement 
from industry in schools 

helps teachers guide 
students towards their career 
aspirations while equipping 

them with relevant skills 
and knowledge.

Students
Support, skills, 

experience and ‘real’ 
opportunities to make 
the best start to their 

chosen career.

Communities     
& Families

Builds social capital and 
enhances community’s ability to 
utilise and develop local talent 
to address challenges such as 

skill shortages and ageing 
workforces.

Businesses
Unique access to well-
prepared young people 

who have the preparation, 
skills and knowledge 

to be great future 
employees.

A program that channels students into real jobs, encompassing vital school based preparation and hands-on experience in 
consultation with the employer, which leads into specific employment opportunities.

 “Now I can get some experience that I wouldn’t have had before, it’s awesome 
and will help me decide on my career path – it will be a real eye opener.”
RFG student, Shepparton High School and SMR Legalg
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Opportunities for work-ready 
young people

As an unaccompanied minor refugee from Pakistan, 17 year 
old Alidad Aliyawar must find employment in Australia before 
his next birthday, otherwise he will be shut out of safety net 
services and will find it difficult to stay here. 

Thanks to Beacon’s Real Futures Generation (RFG) project 
Alidad’s future is now more secure, being selected as one of 
eight young workers starting work at Hilton Manufacturing in 
February (2013). 

When he heard about the Beacon RFG opportunities 
available at the innovative manufacturing company in south 
east Melbourne, Alidad was extremely motivated, attending 
as many events as possible to give him the best chance of 
being considered for employment. 

Anita Weber, Beacon Partnerships Manager for the South 
East Corridor, shared that Alidad even walked for one 
and a half hours in summer heat (and arrived 45 minutes 
early) to take part in a Beacon Site Tour of Hilton and meet 
Managing Director Todd Hartley.

“That’s the extent he’s gone to to get this job,” Ms Weber 
said. “He wanted it that badly.”

The RFG process, which aims to place skilled and prepared 
young people into meaningful apprenticeships, traineeships 
or entry level jobs, got underway with Hilton Manufacturing 
thanks to a connection with the South East Business 
Networks.

Hilton kicked off their involvement by conducting a Beacon 
Business Blackboard lesson at Dandenong High School 
and Westall Secondary College. Students in the year 11 
and 12 maths classes learnt about the relevance of the 
curriculum to real-world scenarios, using magnetic cut-outs 
to demonstrate the importance of waste, budgeting, quality 
and profit.

This was followed up by a Beacon Site Tour of the 
Hilton factory floor, with 25 students then completing a 
Beacon Prepare for Work course to teach them valuable 
employability skills including communication, interview skills 
and appropriate behaviour in the workplace.

“The RFG process works for both the young person and the 
employer,” Ms Weber said. “These employees will walk in to 
those roles with an understanding of what manufacturing is 
and being comfortable in the environment.”

“By meeting the young people and 
guiding them through the different 
elements of their organisation, Todd and 
the team at Hilton Manufacturing know 
their new recruits are suited to their roles, 
and will be dedicated to the job and 
motivated to learn as much as they can.”

Mr Hartley said Hilton Manufacturing has missed a 
generation of students and had no workers aged under 26.

“We haven’t been able to attract young people into 
manufacturing because they didn’t realise it was a 
sophisticated industry,” he said.

“But for those that want to learn, we’ll offer them the 
opportunity to up-skill.”

Real Futures Generation employees Alidad 
Aliyawar (left) and Nowroz Ali Rahimi (centre) 
said they are enjoying trying out different 
machines and learning new skills.

Example
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The 
Beacon Year 

in Pictures
2012
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“I’ve realised that no matter where you live, or 
where you come from, what kind of back 

ground you have or even the way you look, we 
all get opportunities. You just have to take them 

when they come your way.”
Beacon Student, Geilston Bay High School

“The Beacon program has been a wonderful 
experience for all of our students. They have 
gained valuable skills and opportunities that 

are sure to guide them not only in the 
workplace, but also create pathways in 
their learning. Many of the students are 

planning for their future workplace careers 
and are willing to stay in school.”
Beacon Student Ambassador, Ashcroft High School

“Telling kids what I do at 
work made me very 

proud about myself and 
the job I do for the 

community.”

“You can tell the 
difference with 
the Beacon kids, 
they really want 

to work.”
Todd Hartley, Managing 

Director of Hilton 
Manufacturing
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