
Annual Outcomes Report
Released February 2013



Our Vision:
An Australia in which our young people have the 
desire, the motivation and the opportunity to reach 
their full individual potential.

Our Mission:
To influence the attitudes and culture of Australians, 
so that each young person develops an independent 
will to achieve personal success through gainful 
activities, for themselves and their community.  
Through self help and enterprise we aim to achieve 
our vision at the community level.



Chairman's Foreword

I feel more Australians are asking 
why we persist in paying our young 
people – our greatest and most 
treasured asset – to do nothing. 

Our great country is in much need of 
the input of our young people, many 
of whom need assistance to avoid 
welfare dependence in a manner that 
is both inspirational and replicable, 

and builds the dignity and self respect that all young 
Australians are entitled to.

Beacon’s work is focussed squarely on alternative approaches 
to welfare dependence, recognising the powerful role that 
business has to play in helping to shape and support school 
communities as they prepare young people for the realities of 
the workforce.

The evidentiary case for Beacon’s success in the debilitating 
arena of youth unemployment continues to build, geared 
around the school-business relationships that are central to a 
strategy that assists schools and young people to implement 
reforms and achieve personal success for themselves and 
their community.

Beacon is giving schools the skills to develop business 
relationships that are meaningful; connecting the wide range 
of educational resources with the vast array of skills, 
leadership and resource of businesses. This builds an 
honourable and genuine base through which both businesses 
and schools contribute to the development of active and 
informed citizens, which in turn benefits both the education 
and industry of the future.

Beacon finds that businesses are willing to be active partners 
in helping young Australians achieve their potential. CEOS, 
HR managers, Community Relations – all generously give 
time, resources, volunteers, and knowledge.

Beacon remains very largely funded by the private sector for 
which the Board is extremely grateful. Not only is the support 
provided generous and timely, but it also continues to be 
trusting of Beacon’s Board and staff in the flexibility it allows 
Beacon to exercise in its relentless search for better ways to 
overcome youth unemployment. This trust and flexibility 
underpins Beacon’s nimble ability to innovate to suit national, 
regional and local circumstances and opportunities. 

In 2012, Beacon engaged at a greater depth with some 
corporate sponsors in providing real jobs for disadvantaged 
young people, many of whom come from extended families 

and suburbs where few people hold down a ‘real job’. The 
potential of this welfare dependant cycle breaking work is 
profound as it is bringing together the challenges facing young 
people from disadvantaged backgrounds with the recruitment 
needs of employers. To do this, Beacon is drawing together 
the ‘two ends’ of its work developed over two decades in a 
very satisfying and effective manner.

This unique nexus held by Beacon between need and 
opportunity underpins one of Beacon’s main activities in 2012 
– the development and demonstration of the Real Futures 
Generation (RFG) Program. This pioneering program is 
funded by the Federal Government in a manner which 
challenges Beacon to utilise its corporate connections and 
networks to provide real jobs to 180 school leavers by April 
2013. It seems likely that this ambitious objective will be met 
and perhaps exceeded in early 2013 when many Beacon 
school leavers will take up the promised opportunities 
provided by many of Beacon’s corporate supporters. If the 
RFG project does in fact produce such positive results, then it 
will be a clear message for change to governments to stop 
focusing on handing out money for nothing in the name of 
welfare support and to direct more funding towards building 
young Australians futures through the dignity of real jobs. 

In many ways, the RFG program brings Beacon’s work of 25 
years to fruition through the linking of employers to aspiring 
and focused young employees. Beacon is uniquely placed to 
make this happen and to prove the worth of such an 
alternative approach for governments.

Beacon is fortunate that the Federal Government has trusted 
Beacon to develop and undertake the RFG Program and I 
sincerely hope the actual results achieve their current 
promise. If so, then I believe Beacon will have established a 
better way forward for government to ponder.

As always, Beacon’s work is heavily dependent on the 
dedicated Beacon staff which is so well and inspirationally led 
by Scott Harris. I want to acknowledge their efforts throughout 
2012 and recognise that Beacon, like any organisation, is only 
as good as its people and the leadership provided. On behalf 
of the Beacon Board, I extend recognition and gratitude to 
Scott and his team and implore them all to ‘keep going’.

Bill Lawson
Chairman

1

Annual Outcomes Report



Contents

Executive Findings 3

About Beacon 4

Our Stakeholders  5

Beacon Outcomes 6

 Schools at the centre of communities 6
 Quality careers education 7
 Students skilled for life and work 9
 Prepared for successful transitions 9
 Reaching full potential 11
 Making a lasting difference 12
 Generating real futures 12

The Beacon Approach 14

The Beacon Program 16

 Business Blackboards  16
 Professional Learning  17
 Business Engagement 18
 Student Enrichment 19
 High Impact Programs 20
 Real Futures Generation 21

The Beacon Year in Pictures 2012 22

Our Partners 24

Financials 25

 Directors’ Report 25
 Lead Auditor's Independence Declaration 29
 Statement of Comprehensive Income 30
 Statement of Financial Position 31
 Statement of Cash Flows 32
 Statement of Changes in Equity 33
 Notes to the Financial Statements 34
 Directors’ Declaration 42
 Independent Audit Report 43

Beacon Foundation
Level 1, Molle Street
Hobart, Tasmania 7000
Tel: (03) 6234 4155   
Fax: (03) 6234 4465
www.beaconfoundation.com.au

2

Beacon Foundation



Education and business experts 
agree that Australian business has 
a powerful role to play in shaping 
the workforce of the future. 

The Beacon Foundation has long 
recognised the significant benefits 
of school and business partnerships 
and the positive outcomes for 
schools, community and industry as 

a result. In fact, we’ve been putting our energy into school 
and business partnerships for 25 years now, with consistent 
results. But it isn’t an easy road.

The issue of youth unemployment is a scourge on our 
national landscape, and one that requires innovative and 
collaborative thinking. There is no quick fix, we know that. 
What we do know is that encouraging and supporting 
cultural change in schools and communities builds a 
foundation for long term solutions. 

This report proves Beacon’s method of putting schools back 
at the centre of communities, with strong business and 
industry linkage, is not only effective, but is sustainable. 

In 2012, 98% of Beacon schools increased their 
connections to local businesses, and 91% noticed a positive 
change in the community perception of their school.

It also proves that by connecting to businesses through the 
Beacon suite of programs, schools improve the quality of 
their careers education program with 98% of Beacon 
teachers developing skills that will help them prepare 
students for the transition from school to work. 

How does this then translate to a positive future for young 
Australians, many of whom face a future with no 
employment prospects? 

It’s evident that students benefit from partnerships with local 
businesses and from the changes in their school and 
community as a result. Over 80% of Beacon students 
gained essential employability skills and industry knowledge 
as well as improved emotional intelligence. This is vital for 
preparing a young person for the daunting task of 
transitioning from school to work and translates into real 
change and opportunity for Beacon students. 

After completing the Beacon program, more than half of the 
students who were identified as being at risk of future 
disengagement are now better prepared for a successful 
transition to further education or work. 

Beacon’s work focuses on low SES communities, where the 
risk and the need are most often the greatest. Despite 83% 
of Beacon schools being located in low SES communities, 
Beacon students are more likely to be employed or studying 
full time after completing year 10 than the average 16 year 
old. These outcomes continue long after the Beacon 
program, with Beacon students more likely to be in work or 
training after completing year 12 than the average student.

That’s a strong endorsement for the strength of the Beacon 
program and the power of working together with education, 
business and community on long term solutions.

We are resolute in our mission to help young Australians 
forge a positive pathway for themselves and their 
community through self help and enterprise. It’s a mission 
that we have been true to for 25 years with great success, 
and we’ve been fortunate to have tremendous support 
along the way. 

Central to that has been the dedication and passion of the 
Beacon team and I thank them for their commitment to 
Australia’s young people. 

I wish to also acknowledge the support of the Beacon Board 
who give generously of their time, their commitment and 
their passion for the work we do.

We could not achieve these outcomes without our corporate 
and philanthropic partners who continue to provide Beacon 
with the financial support to allow us to deliver a program 
that produces these results. A sincere and heartfelt thank 
you to you all.

Our success encourages us to continue the journey, always 
learning along the way, and navigating the highs and the 
lows with the knowledge that what we do ultimately 
prepares, inspires and skills the next generation of 
Australian employees.

Scott Harris
Chief Executive

Executive Findings
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About Beacon

This year, Beacon celebrates 25 years of helping skill, 
inspire and motivate young Australians to enable successful 
transition to employment, further education or training. Over 
14,000 students from more than 130 schools throughout 
Australia experienced the benefits of the Beacon program 
in 2012. 

Beacon will consolidate its activities in some areas in 2013 
while also moving into new communities. An innovative 
online model of the Beacon program is in development, 
which will be particularly valuable for remote and rural 
schools. The Real Futures Generation project will continue 
to complement the core Beacon program, with over 180 
students expected to be placed into real jobs by the end of 
June. 

The significance of celebrating 25 years is in itself an 
achievement of which Beacon is justifiably proud. It 
echoes the strength of our organisation and the value of 
our programs. Knowledge and experience garnered over 
complex and challenging times in Australia’s recent history 
with skills shortages, high youth unemployment rates and an 

alarming number of disengaged young people has allowed 
Beacon to build a sustainable program that consistently 
delivers results. The same dedicated and determined 
commitment that resulted in the Beacon program coming to 
life in one Tasmania school all those years ago continues 
with Beacon operating in all states and territories across 
Australia, with a staff of more than 40 as we head into 2013.

The core principles of passion, professionalism, and 
innovation have held Beacon in good stead. They have 
allowed us to partner with business and industry with full 
knowledge that we have a program that delivers results 
for young Australians, but also for business and industry 
looking for assistance with the next generation of engaged, 
motivated and skilled employees. 

We look forward to continuing to help young people 
transition from school to work, through established 
and emerging partnerships with business, schools and 
communities in 2013, and with a program that has served 
up real results time and again over the last 25 years.
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Our Stakeholders

Beacon Students

Beacon Schools

Beacon Businesses

Beacon Communities 
& Families

13

1

5

31

24

42

15

1

“We want to lift the 
expectations of our 

students and families. 
Through Beacon 

connections we hope 
to achieve this goal.”
Beacon school application

294 
teachers

132 
schools

50+ 
business 
partners14,305 

students

More 
than half  

are regional 
or remote

1 in 4 wanted to leave school 
at the end of year 10 or didn’t 
know what they wanted to do
(Beacon Foundation Pre Program Survey 2012)

“I’ve realised that no matter where you 
live, or where you come from, what kind of 
back ground you have or even the way you 
look, we all get opportunities. You just have 
to take them when they come your way.”

Beacon Student, Geilston Bay High School

40% 
40% had no 
career plan

(Beacon Foundation Pre 
Program Survey 2012)

(Australian Government Department 
of Health and Aging Doctor Connect 
website accessed November 2012)

“Beacon will help us to 
get students to consider 
pathways and careers 
beyond the traditional 
and limited choices of a 
small country town. By 
providing experiences to 
help them broaden their 

thinking and choices 
students can recognise 

their potential and 
achieve their goals.”

Beacon school application

(Australian Curriculum, Assessment 
and Reporting Authority My School 
website accessed July 2012)

10% of students are 
Indigenous Australian 

88% of Beacon communities 
experience educational disadvantage
(Australian Curriculum, Assessment and Reporting 
Authority My School website accessed July 2012)

88% 

16%

36%

4%
4%

4%

4%
4%

8%

12%

8%

Finance and insurance services

Construction

Information media and 
telecommunications

Accommodation and food 
services

Electricity, gas, water, and waste 
services

Mining

Administrative and support 
services

Public administration and safety

Manufacturing

Professional, scientific and 
technical services

“By giving students an insight into 
the day-to-day lives of our team, 
we hope to share valuable industry 
knowledge that will inspire them to 

reach their full potential.”
General Manager of Development, Design 

and Sustainability, Stockland

7,300+ volunteers (Beacon Foundation Activity Register 2012)
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Beacon Outcomes

98% of Beacon 
schools increase their 
connections to local 

businesses. 
Beacon Foundation School     

Planning and Review Workbook 
Survey 2012

Average growth in school business and community engagement 2012

The key point of difference of the Beacon program is that it is community driven. The Beacon Foundation works intensively 
with schools and their local community for up to five years. During this time Beacon unites the students, school staff, 
parents, local business and community members and supports them to implement and develop the Beacon careers 
education framework. In this way the program is sustainable and has impact far beyond the current year 10 student cohort.

Schools at the centre of communities

91% of Beacon schools 
report a positive change 

in the community 
perception of their 

school. 
Beacon Foundation School Planning and 

Review Workbook Survey 2012

“100% of Beacon teachers agree business 
engagement is valuable for their school.”
Beacon Foundation Teacher Professional Development Evaluation Survey 2012

Change in community perception of school since joining Beacon
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Quality careers education

1505 

Beacon careers 
education activities 

held in 2012

“I feel that what I learnt at the Beacon Professional Learning activity will help me 
to relate classwork to more real life opportunities. I now know business support is 
out there to make use of.”
Teacher, Euroa Secondary College

Beacon Foundation Teacher Professional Development Evaluation Survey 2012

112 x Business Blackboard

721 x Business and Community   
          Engagement

187 x Beacon Student Enrichment

262 x Professional Learning

223 x Beacon High Impact

Skills gained by Beacon Professional Learning participants

Beacon Professional Learning provides skills that will 
help teachers deliver quality careers education

See page 16

See page 17

See page 18

See page 19

See page 20
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Community support at celebrity 
charter signing

Most 15 year olds would be a little daunted by the prospect 
of singing on stage with Australian celebrity Shannon Noll.

William Light R-12 School student Jego Loreto admits it 
was scary, but at the same time, “an amazing experience.” 

“It was overwhelming almost, to be on the same stage as 
someone like that, it was such an honour,” he said.

Jego, 15, won the opportunity to join Noll on stage at the 
Adelaide Convention Centre for a special Beacon Charter 
signing event for the schools of South Australia. Noll is 
an advocate for the Coca Cola Australia Foundation – a 
major Beacon supporter - who organised and ran the event 
for 400 schools kids, business partners and community 
members. 

To say he “smashed it” is an understatement. When Jego, 
who had no preparation time with Noll and very little 
rehearsal time, took to the stage and belted out his part 
of Noll’s smash hit “What about me” no-one was more 
surprised than Noll.

“Crikey,” Noll said. “The kid can sing!” 

Noll was one of the keynote speakers at the event, telling 
the students his story and encouraging them to reach for 
their dreams, to be the best they can be. He gave some 
personal advice to Jego to pursue what he wanted to do 
with his music and to work hard.

Through his experience as a Beacon Student Ambassador, 
Jego has been helping his peers achieve their career goals. 

“I wanted to be a Beacon Student 
Ambassador to help others, and I 
thought it would be interesting to be 
part of that type of thing, to be one of 
the people who help other year 10s 
and to be a leader,” he said.

“I hadn’t done anything like that before.”

Jego Loreto “owned” the stage when he 
sang with Shannon Noll in front of 400 
students, business partners, community 
members and parents.

Case 
Study
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Students skilled for life and work

Prepared for successful transitions

To understand the collective impact of 
Beacon activities, we examine changes in 
attitudes and intentions of students after 
completing the program in year 10. We 
measure improvement in key areas that 
impact the success of young people in their 
transition to further education or work. 

The Beacon program offers dynamic 
development opportunities for 
students in communities across 
Australia. Students develop a greater 
understanding of the world of work in 
the 21st century, opening their minds to 
opportunities, building capabilities and 
raising aspirations.

55% of students who were at risk 
of an unsuccessful transition from 
school to further education or 
work were better prepared after 
completing the Beacon program.

“The Beacon program has 
been a wonderful experience 
for all of our students. They 
have gained valuable skills 
and opportunities that are 
sure to guide them not only 
in the workplace, but also 
create pathways in their 
learning. Many of the students 
are planning for their future 
workplace careers and are 
willing to stay in school.” 
Beacon Student Ambassador, Ashcroft 
High School

“Today has helped me 
think about school work in 
a different way. It has also 
helped me to think about 
companies differently.” 
 Student feedback, Business Blackboard

Student learning aspirations

Feel more confident about further education/study

Realise school can help set up your future

Realise what you learn at school is relevant to work

Student employability skills

Get a better idea of what employers want

Feel more confident about entering the workforce

Increase your chances of getting a job

Student industry knowledge

Think about new options for your future

Learn more about an industry

Find a job you definitely want to do

Beacon Foundation Activity Evaluation Survey 2012

Beacon Foundation Pre and Post Program Survey 2012
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Business quiz informs students

“If you had to describe your business  
to young people what would you say?”

This was one of the questions posed to local business owners 
and employees by year 10 students at Numurkah Secondary 
College, located near Shepparton in regional Victoria. 

Building on the highly successful Beacon Business 
Engagement event held by the school in their first Beacon 
year; Numurkah Beacon Student Ambassadors (BSA) 
Rachael Prudek, Natasha Evans, Grant Gallus and Casey 
West wanted to get a deeper understanding of businesses in 
the local area, while also improving the community perception 
of the school and its students. 

With encouragement from the school’s Beacon Business 
Partnerships Committee, the BSA developed a unique Beacon 
concept – the Beacon Business Quiz Quest, where students 
and teachers interviewed employees at a wide range of local 
businesses.

Jeff Buzza, Numurkah Secondary College’s highly committed 
Beacon Business Champion for 2012 and owner of the local 
Home Timber and Hardware, believes the impact 

of the initiative is much wider than what the students and 
teachers learn during the interviews. 

“When the students go out, get to know every business in 
town and talk to people about how they got into their current 
jobs, it helps to develop relationships between the businesses 
people and the school,” Jeff said.

Principal Lynita Taylor agreed, saying Beacon has been 
wonderful for the whole community, not just the year 10 
students.

“What I have enjoyed watching evolve is the community 
school connectedness that has developed. We are seeing 
many community members relishing the opportunity 
to contribute to building better futures for the youth of 
Numurkah. This increased ownership and pride is leading 
to the realisation that our school is one of the community’s 
most valuable assets, and the Beacon Business Quiz Quest 
highlights that there is great satisfaction in contributing to 
successful outcomes for all,” Ms Taylor said.

Beacon Coordinator Fay Scadden said her highlight of the 
year was the responses of students when asked ‘what do you 
think when you see business people in the street now?’ They 
excitedly told her that they recognise many of them, say g’day, 
or wave, and can even strike up a conversation with them, 
saying “We look at the shops and think to ourselves ‘I know 
about that business now’.”Numurkah Secondary College Beacon Student 

Ambassadors Natasha Evans, Rachael Prudek and 
Grant Gallus were encouraged by the support of 
business people such as Jeff Buzza, the school’s 
Beacon Business Champion for 2012 and owner of 
the local Home Timber and Hardware.

Case 
Study
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Reaching full potential

Post year 10 destinations of Beacon students by state 

To understand the 
destinations of Beacon 
students we look at what 
they are doing 9 months 
after completing the Beacon 
program in year 10.

“Young people 
who are not 
fully engaged in 
education or work 
at this point are 
at greater risk of 
not being able to 
establish secure 
futures.” 
Foundation for Young 
Australians, 2012

1 Beacon Foundation 9 Month Student Transition Assessment 2012 
2 Foundation for Young Australians How Young People are Faring 2012
3 Australian Bureau of Statistics Schools Australia 2011

Lower 
unemployment

(16 year olds)

Better grade 
progression
(Year 10 to 11)

Higher 
engagement

(16 year olds)

Engaged in full time education work or training Not fully engaged

Education 
including 

certificate/ 
diploma

Apprenticeship 
/traineeship

Full time 
work Sub total

Part time/ 
casual work

Not in 
labour force Unemployed Sub total

NSW 94.1% 3.6% 1.4% 99.2% 0.2% 0.2% 0.4% 0.8%

QLD 93.5% 3.1% 2.0% 98.6% 0.5% 0.6% 0.3% 1.4%

TAS 93.7% 1.4% 2.0% 97.1% 0.8% 1.2% 0.8% 2.9%

VIC/SA 95.2% 2.2% 1.6% 99.1% 0.2% 0.5% 0.2% 0.9%

WA/NT 94.3% 2.3% 2.8% 99.4% 0.5% 0.1% 0.0% 0.6%

AUS 94.0% 2.8% 1.9% 98.7% 0.5% 0.5% 0.3% 1.3%

(Beacon Foundation 9 month Student Transition Assessment 2012)

1

2

11

Annual Outcomes Report



Generating real futures 
For many young people, a career begins 
with an apprenticeship, traineeship or 
entry level job. Beacon’s Real Futures 
Generation project aims to place over 180 
work-ready young people in real jobs by 
mid 2013, while also preparing thousands 
more for this important transition. 

“Now I can get some experience that I 
wouldn’t have had before, it’s awesome and 
will help me decide on my career path – it 
will be a real eye opener.” 
RFG student, Shepparton High School and SMR Legal

“Seeing what the workplace is like gave the 
students confidence in envisioning themselves 
working here. They really felt that they could 
be part of the team after the event.” 
RFG teacher, Nepean Creative and Performing Arts High School

“The RFG process gave us the right fit. It 
helps young people understand how our 
organisation works, and also helps us to 
understand how they fit.” 
RFG employer, Sinclair Knight Merz

young people placed into 
meaningful jobs and 
traineeships in 2012

Making a lasting difference
The pathways young people choose after year 12 can determine the 
destination their life takes. For young people from disadvantaged 
backgrounds these decisions can be even more difficult. 

Percentage of young people engaged in work or education 
after year 12

Victorian Government Next Steps Survey 2012, Queensland Government On Track 
Survey 2012. Beacon 2013 Platinum Alumni Schools.

83% of Beacon schools 
are located in low SES 

communities.

Despite this Beacon 
students are more likely 

to be employed or in 
education after year 12 

than the average student.

Australian Bureau of Statistics, Census of 
Population and Housing: Socio-economic 

Indexes for Areas (SEIFA), State Suburb 
Code, Index of Relative Socio-economic 

Advantage and Disadvantage 2006)
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Opportunities for work-ready 
young people

As an unaccompanied minor refugee from Pakistan, 17 
year old Alidad Aliyawar must find employment in Australia 
before his next birthday, otherwise he will be shut out of 
safety net services and will find it difficult to stay here. 

Thanks to Beacon’s Real Futures Generation (RFG) 
project Alidad’s future is now more secure, being selected 
as one of eight young workers starting work at Hilton 
Manufacturing in February (2013). 

When he heard about the Beacon RFG opportunities 
available at the innovative manufacturing company in south 
east Melbourne, Alidad was extremely motivated, attending 
as many events as possible to give him the best chance of 
being considered for employment. 

Anita Weber, Beacon Partnerships Manager for the South 
East Corridor, shared that Alidad even walked for one 
and a half hours in summer heat (and arrived 45 minutes 
early) to take part in a Beacon Site Tour of Hilton and meet 
Managing Director Todd Hartley.

“That’s the extent he’s gone to to get this job,” Ms Weber 
said. “He wanted it that badly.”

The RFG process, which aims to place skilled and prepared 
young people into meaningful apprenticeships, traineeships 
or entry level jobs, got underway with Hilton Manufacturing 
thanks to a connection with the South East Business 
Networks.

Hilton kicked off their involvement by conducting a Beacon 
Business Blackboard lesson at Dandenong High School 
and Westall Secondary College. Students in the year 11 
and 12 maths classes learnt about the relevance of the 
curriculum to real-world scenarios, using magnetic cut-outs 
to demonstrate the importance of waste, budgeting, quality 
and profit.

This was followed up by a Beacon Site Tour of the 
Hilton factory floor, with 25 students then completing a 
Beacon Prepare for Work course to teach them valuable 
employability skills including communication, interview skills 
and appropriate behaviour in the workplace.

“The RFG process works for both the young person and the 
employer,” Ms Weber said.

“These employees will walk in to those roles with an 
understanding of what manufacturing is and being 
comfortable in the environment.”

“By meeting the young people and 
guiding them through the different 
elements of their organisation, Todd 
and the team at Hilton Manufacturing 
know their new recruits are suited to 
their roles, and will be dedicated to the 
job and motivated to learn as much as 
they can.”

Mr Hartley said Hilton Manufacturing has missed a 
generation of students and had no workers aged under 26.

“We haven’t been able to attract young people into 
manufacturing because they didn’t realise it was a 
sophisticated industry,” he said.

“But for those that want to learn, we’ll offer them the 
opportunity to up-skill.”

Real Futures Generation employees Alidad 
Aliyawar (left) and Nowroz Ali Rahimi (centre) 
said they are enjoying trying out different 
machines and learning new skills.

Case 
Study
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The Beacon Approach

Empowered

Motivated

Aspirational
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Informed
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Engaged
Learners

Emotional
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Connecting Stakeholders

Active
Networks

Real
 Opportunities

Accessible
Role Models

Engaged
Parents

Innovative
Solutions

Collaboration

Real
Representation

Mentors

Intergenerational
Understanding

Helping 
students 
transition 

from schools

Better 
outcomes 

for low 
SES schools

Improving 
literacy 

and 
numeracy

Improving 
teacher 
quality

$1.5b

$4.3b

$550m$540m

Australian Governments Reform Agenda 

Governments
Conventional schooling teaches 

subjects, not skills. Through 
initiatives such as the Schools and 
Education Reform the Australian 

Government articulates the 
need for educational 

change. 

Businesses
Businesses are planning for the 

future. As the large Baby Boomer 
and Gen X generations retire, 

businesses will seek skilled 
young people to shape their 

organisations.

Schools
Careers for young people in Australia are 

changing – Globalisation, Australia’s engagement 
with Asia and IT developments have altered the 

Australian labour market.  

‘Traditional’ jobs in manufacturing are declining, 
while new knowledge and service jobs continue to 

arise. 

To obtain new jobs, young people need new 
skills. Beyond the basics of literacy and 

numeracy young people need transferable 
employability skills such as communica-

tion, critical thinking and cultural 
and digital awareness.

Communities 
& Families

The main source of support and advice for 
young Australians is their current network of 

close family and friends. 
(Mission Australia Youth Survey 2012) 

An extensive network means comprehensive 
careers advice. 

By helping young people leave school 
with equal opportunities for workforce 

success we can start to address 
issues such as youth 

unemployment. 

85% of Beacon teachers 
believe the current 
Australian careers 

education system is 
ine�ective.

(Beacon Foundation National 
Conference Delegate Feedback 

Survey 2012)

85%

80% of Beacon students said 
employability skills development 
opportunities were the most important 
part of their career education curriculum. 
(Beacon Foundation United Way Focus Groups 2012)

80%

98% of Beacon teachers 
believe businesses have 
a bigger role to play in 
careers education.

(Beacon Foundation National 
Conference Delegate Feedback 
Survey 2012) 

98%

38%
Baby

Boomers
(47-69)

Gen Y
(17-30)

23%

Gen X
(31-46)

37%

Builders
(70+)

2%

Current Australian Workforce

22.9%

Teenagers Not in 
Work or Study

6.2%

We asked Sarah to think about what she 
might like to do for work experience – 

were there any jobs her family and 
friends did that she might be interested 
in doing too? After a minute she turned 
to her mother and asked ‘Do we know 

anyone who works?’ 
(Beacon Western Australia Partnerships Manager, 2012)

Do we
s?’ 

Creating Change in Students

BU
SIN

ES
S BLA

CKBOARDS      
       

 PROFESSIONAL LEARNING                   STUDENT ENRICHMENT            HIGH IMPACT PROGRAMS

 BUSINESS ENGAGEMENT                     REAL FUTURES GENERATION

(Australian Bureau of Statistics/IBIS 
World 20/03/12)

(Foundation for Young Australians 
How Young People are Faring 2012)

(Council of Australian Governments Reform agenda Schools and Education 2009)

Beacon Foundation has a unique approach to building the Australian 
labour market of the future. The combined forces of school staff, business, 
community and family provide powerful experiential learning that each 
individual group cannot achieve alone. These frame our approach to providing 
a program that exposes young people to eye opening experiences while 
developing essential employability and life skills.
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Australian Governments Reform Agenda 

Governments
Conventional schooling teaches 

subjects, not skills. Through 
initiatives such as the Schools and 
Education Reform the Australian 

Government articulates the 
need for educational 

change. 

Businesses
Businesses are planning for the 

future. As the large Baby Boomer 
and Gen X generations retire, 

businesses will seek skilled 
young people to shape their 

organisations.

Schools
Careers for young people in Australia are 

changing – Globalisation, Australia’s engagement 
with Asia and IT developments have altered the 

Australian labour market.  

‘Traditional’ jobs in manufacturing are declining, 
while new knowledge and service jobs continue to 

arise. 

To obtain new jobs, young people need new 
skills. Beyond the basics of literacy and 

numeracy young people need transferable 
employability skills such as communica-

tion, critical thinking and cultural 
and digital awareness.

Communities 
& Families

The main source of support and advice for 
young Australians is their current network of 

close family and friends. 
(Mission Australia Youth Survey 2012) 

An extensive network means comprehensive 
careers advice. 

By helping young people leave school 
with equal opportunities for workforce 

success we can start to address 
issues such as youth 

unemployment. 

85% of Beacon teachers 
believe the current 
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(Beacon Foundation National 
Conference Delegate Feedback 
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We asked Sarah to think about what she 
might like to do for work experience – 

were there any jobs her family and 
friends did that she might be interested 
in doing too? After a minute she turned 
to her mother and asked ‘Do we know 

anyone who works?’ 
(Beacon Western Australia Partnerships Manager, 2012)
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 PROFESSIONAL LEARNING                   STUDENT ENRICHMENT            HIGH IMPACT PROGRAMS

 BUSINESS ENGAGEMENT                     REAL FUTURES GENERATION

(Australian Bureau of Statistics/IBIS 
World 20/03/12)

(Foundation for Young Australians 
How Young People are Faring 2012)

(Council of Australian Governments Reform agenda Schools and Education 2009)
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The Beacon Program

Business Blackboards

Enriching Knowledge Collaboration
Lesson content and delivery reflects 
latest best practice teaching.

Connects curriculum with workplace to 
build knowledge and understanding.

Opportunity for teachers and business 
representatives to work together.

Business Blackboard gives students a real insight into industry, 
demonstrating the relevance of the curriculum and encouraging 
students to engage with and ‘own’ their education.

Business Blackboard Examples:

• The Algebra of Big Machines (Komatsu, Maths)
• Calculations that Save Lives (Paramedics, Maths)
• The Power of Words (Wotif, English)

Business Blackboard student outcomes

91%

87%
85%

Communities   
& Families

Builds authentic relationships 
which bridge social, 

generational and economic 
barriers and support 

real community 
development.

Businesses
Challenges 

misconceptions about their 
industry, raise awareness 

of opportunities and 
contribute to education 

development.

Schools
Access to resources, 

enhances industry 
knowledge and opportunity 

to build strong 
and sustainable 

relationships.

Students
Experiential learning 

demonstrates relevance 
of their studies, engaging 

students and opening 
their minds to new 

possibilities.

Business comes directly into the classroom as industry representatives use their everyday practices to bring relevance to 
the curriculum.

Our results are achieved through a combination of practical, hands on learnings and experiences that involve a unique suite 
of offerings utilising the combined networks of schools, business, students and community.
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Professional Learning

Insight  Discover Build 

Develop firsthand knowledge of 
labour market trends, expectations 
and requirements.

Share ideas, knowledge and skills, 
discover talent and opportunities.

Understand the challenges for 
schools and work together to 
formulate solutions.

“I was genuinely 
surprised by the things 
I heard from industry 
today – I go away with 
a lot of plans to make 
some changes at school.” 
Beacon School Principal

93% of attending teachers said 
Beacon Professional Learning 
was extremely valuable

Schools
Update skills and 

knowledge, ensure best 
practice, boost motivation 

levels and encourage 
innovation. 

Students
More likely to 

be supported and 
successfully guided 

into appropriate 
career paths.

Communities        
& Families

The importance of community 
engagement is reinforced 
with educators, giving the 

community a voice in 
school operations.

Businesses
Appreciate the 

challenges facing 
schools and communities. 
Collaborate with educators 

to influence curriculum 
and school strategic 

planning.

Insights are gained, challenges shared and solutions developed as educators and industry representatives come together 
to share best practice and find practical ways to apply experience and knowledge. 
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Business Engagement 

Collaboration  Engagement  Discovery  
Teachers and industry representatives 
work together. 

Gain hands-on experience and real 
industry insight.

Get behind the scenes to explore the 
world of work.

“Today has helped me see 
this industry differently and 
helped me see how many 
choices I have.” 
Student, James Meehan High School

This is simply about bringing businesses and schools together to increase understanding, build knowledge and open up 
opportunities and possibilities.  

Site tour student outcomes

91%

93%

Realise that school 
can help you set 
up your future

Think about options 
for your future 

that you might not 
have thought about 

before

Get a better idea 
of what employers 

want

90%

Schools
Refresh knowledge 
of the workforce, 

industry expectations 
and educational 
requirements.

Students
Students come away 

excited, inspired, more 
knowledgeable and 
better equipped for 

the workforce. 

Communities  
& Families

Stronger relationships 
between schools and 
business build social 
cohesion and social 

capital. 

Businesses
Raise profile, attract 
future talent, boost 

internal moral levels and 
appreciate the potential 

of young people.
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Student Enrichment 

Student driven Capacity Building  Creative  
Young people themselves drive the 
program both within their school and 
larger community.

Creating a ripple effect which spreads 
throughout school and into the wider 
community.

Channels the talent and energy of 
young people and gives them a voice 
within their community.

Peer educators can help raise 
awareness, provide accurate 
information, and help their 
classmates develop skills to 
change behaviour.
UNICEF Peer education fact sheet, 1999

As ambassadors and active participants, students are both the drivers and benefactors of the Beacon Program.  This 
grass-roots approach ensures maximum impact and sustainable and long lasting outcomes. 

“Being part of the BSA program has 
really shown me that there is a whole 
community of support available to us 
both in and outside of school. Just 
knowing this has made me much 
more confident about my future” 
Beacon Student Ambassador, Mabel Park State High School

Schools
Capitalises on ability of 

students to influence their 
peers while building their 
capacity to take charge of 

their future.

Communities  
& Families

Fosters intergenerational 
relationships which build 

understanding and 
challenge stereotypes. 

Businesses
Opportunity to pass 
on knowledge and 

skills to young people 
in a meaningful and 
productive manner.

Students
Future plans become a 

topic for conversation in the 
school yard as students 
begin to engage with the 

philosophy.
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High Impact Programs

Targeted Builds Creates  
Students are selected to ensure 
maximum impact and outcomes.

Development of 21st Century Skills 
builds student engagement and future 
employability.

Powerful partnerships via a shared, 
meaningful experience, leads directly 
to enhanced opportunities.

“I will respect my life more. Today was really helpful as it put my 
head in the right space.”  
High Impact Program participant A mentor is someone who sees more talent 

and ability within you, than you see in 
yourself, and helps bring it out of you.
Bob Proctor, Author

Schools
One day workshops 

provide intense 
engagement and 

partnership 
opportunities.

Students
Introduction to crucial 
life skills not available 
through the curriculum 

or personal 
networks.

Communities   
& Families

People from diverse 
backgrounds participate in 

a powerful, at times life 
changing, experience.

Businesses
Opportunity to make a 

significant positive impact 
on the lives of young people, 

gain personal satisfaction 
and professional 

development.

Beacon High Impact programs are one-day workshops that help young people prepare for a successful transition from 
school into the real world through the development of competencies in a range of ‘21st Century Skills’.
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Real Futures Generation

Preparation Real opportunities Industry involvement  
Skills based training prepares 
students for work, while mentoring 
and ongoing contact provide 
important support.

Tangible and robust training and job 
opportunities ensures students and 
industry make the right employment 
decisions.

Students see relevance of industry 
through experiential learning.

“You can tell the difference with the Beacon kids, 
they really want to work.”  
Todd Hartley, Managing Director of Hilton Manufacturing

Removing barriers faced by young people starting their careers 
will help address issues caused by Australia’s ageing workforce. 
Government of Western Australia Department of Training and Workforce Development, Skilling WA, 2010

Schools
Increased involvement 
from industry in schools 

helps teachers guide 
students towards their career 
aspirations while equipping 

them with relevant skills 
and knowledge.

Students
Support, skills, 

experience and ‘real’ 
opportunities to make 
the best start to their 

chosen career.

Communities     
& Families

Builds social capital and 
enhances community’s ability to 
utilise and develop local talent 
to address challenges such as 

skill shortages and ageing 
workforces.

Businesses
Unique access to well-
prepared young people 

who have the preparation, 
skills and knowledge 

to be great future 
employees.

A program that channels students into real jobs, encompassing vital school based preparation and hands-on experience in 
consultation with the employer, which leads into specific employment opportunities.

21

Annual Outcomes Report



The 
Beacon Year 

in Pictures
2012
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Our Partners

At the centre of our work, and the heart of Beacon, is the 
power of relationships. For young people to be inspired and 
motivated onto a positive pathway, they need to be 
connected with, and supported by the whole community.

At Beacon, we bring businesses together with schools, 
students, parents and the local community, to provide young 
people with positive role models, hands-on experiences that 
create a greater understanding of the world of work and real 
opportunities to help secure their future.

That’s where our partner organisations come in. Through 
working together with our partners the lives of thousands of 
young people are transformed while they are still at school,  
developing the skills, motivation and confidence they need 
to achieve personal success for themselves and their 
community.

Many businesses across all industries, from large scale 
multinational companies, to small owner operated 
businesses support Beacon.

There are many ways people can become involved in 
supporting these young people through Beacon such as 
sponsorship, staff volunteering, fundraising, workplace 
giving, cause related marketing and donating goods and 
services.

Beacon Foundation would like to acknowledge the 
generosity and continuing support of our valued partner 
organisations, who are inspiring these young people to 
reach their full potential.

Your Business And Employees Can 
Make A Difference
For 25 years, Beacon has worked to address youth 
unemployment. Beacon’s capability in building and 
sustaining the wide range of industry links and partnerships 
has enabled schools and their students to be connected 
with, and supported by the whole community. These 
connections empower the students to make realistic choices 
for the future, and gain the social and employability skills 
that equip them for the workplace of the future.

We pride ourselves on developing mutually beneficial 
relationships with all our partners to deliver tangible, 
business benefits as well as helping to ensure that these 
young people become active, contributing members of the 
community.

For enquiries about how you can become involved with 
helping Australia’s future generation please contact Heather 
Barton, National Partnerships Manager, on 0418 974 994 or 
email heather.barton@beaconfoundation.net

* 2012 major partners
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Directors' Report

The Directors present their report together with the special purpose financial report of Beacon Foundation (the Company) for 
the year ended 30 June 2012 and the auditors’ report thereon.

Directors   
The Directors in office at any time during or since the end of 
the financial year to the date of this report are: 

William Lawson AM
Director since 4 January 2008. Chairman of Board, Member 
of Audit & Risk Committee, Member of HR Committee. 
Qualifications and experience: The founder of Beacon in 
1988, Bill is a Senior Engineer with SKM where he currently 
holds the role of Group Manager for the company’s global 
CSR Program. Bill seeks to combine his work with SKM 
and Beacon to address causes of disadvantage to young 
people in a sustainable manner.

David Jones
Director since 4 January 2008 and resigned in February 
2012.

Scott Harris
Director since 4 January 2008. Member of Audit & Risk 
Committee and Member of HR Committee. Qualifications 
and experience: Scott has held the position of Chief 
Executive with Beacon since 1999. Prior to joining Beacon, 
Scott had a successful career in sales and management in 
Tasmania and Victoria. In July 2007, Scott was awarded a 
scholarship for excellence in social venture, leadership and 
management to attend Harvard Business School.

Owen Stacy
Director since 4 January 2008. Qualifications and 
experience: Owen worked as a Civil Engineer since 1967, 
interspersed with two periods of full-time study. Owen 
worked for the BHP Group for a decade before joining SKM 
in early 1989. In the twenty-three years he was with SKM, 
he undertook a wide variety of work roles in different 
markets and interacted with a range of clients in Australia 

and overseas. In recent years, Owen held senior project 
management and project director roles on major resource 
projects. 

This allowed him, amongst other things, to get involved in 
indigenous employment initiatives of BHP Billiton and SKM. 
Owen also participated in SKM’s Corporate Social 
Responsibility Committee which provides the corporate 
guidance on the company’s involvement in community aid, 
charities, disaster relief and volunteering. Owen is 
continuing a semi-retirement model which allows him to 
participate in a number of not-for-profit activities and other 
director roles.

Mark Cubit
Director since 16 June 2009. Member of Audit & Risk 
Committee (Chair from May 2011), Chair of HR Committee. 
Qualifications and experience: Mark is Melbourne based. 
After 15 years in the finance industry, and figuring you can 
only do the same thing for so long, Mark concluded his time 
at Merrill Lynch in 2003 as Managing Director in charge of 
Institutional Equity Sales to Melbourne and Asian based 
clients. Since then, Mark has divided his time between 
investment portfolio management and contributions to the 
not-for-profit sector. The latter has been in a voluntary role 
(three years with The Smith Family in fundraising and 
managing the Victorian Toy and Hamper Appeal), 
philanthropic role (Trustee of Planet Wheeler Foundation 
and Cubit Family Foundation), advisory role to a number of 
Australian and offshore based organisations and finally as a 
board member of the Beacon Foundation and Chairman of 
The East Africa Fund (the Australian arm of The School of 
St Jude Tanzania).

Heather Barton
Director since 20 July 2009 and resigned in October 2011.

25

Annual Outcomes Report



Pip Marlow
Director since 14 September 2011. Qualifications and 
experience: Beginning her career with Microsoft in the 
Australian Partner team in 1996, Pip then moved to 
Microsoft’s head office in Seattle, USA, for eight years, 
where she held a succession of senior roles including 
General Manager for US Channel Sales. Returning to 
Microsoft Australia, Pip held the joint role of Enterprise and 
Partner Group Director and Public Sector Director before 
her appointment as Managing Director.

Paul Dougas 
Director since 5 December 2011. Qualifications and 
experience: Paul stepped down from the CEO role at 
Sinclair Knight Merz in 2011 and has been appointed to a 
number of Boards including a NED role at Mount Gibson 
Iron and Epworth Health Care Management Boards, 
Chairman of the Carbon Capture and Storage Institute, 
Chairman elect of Norman, Disney and Young, as well as a 
Director of the Beacon Foundation. Paul is also a 
Professorial Fellow in the School of Engineering at 
Melbourne University and provides support to Engineers 
Australia in their activities. Paul lives in Melbourne and also 
provides Consulting Advisory Services to business.

Greg Woolley 

Director since 15 August 2012. Qualifications and 
experience: Greg is a private financier and investor, with 
extensive global experience. From 2000 to 2009, Greg was 
the Chief Executive Officer of the LICB Investment Group, 
one of Australia's largest private investment companies with 
international interests in property, finance, petroleum and 
aviation. Greg was the founder and Chairman of Global 
Aviation Asset Management, an international aircraft 
finance business. Prior to this, Greg was an investment 
banker at Macquarie Bank working in the Corporate 
Finance Group. Greg was previously a director of Allco 
Equity Partners Limited, STW Communications Limited, the 
Museum of Contemporary Art (Australia) and a number of 
private companies. Greg holds a Bachelor of Commerce 
degree and a Bachelor of Law degree, with Honours, from 
the University of Tasmania.     
   

Directors Meetings   
During the financial year meetings of directors were held. 
Attendances by each director during the year were as 
follows:  

Directors’ Meetings

Eligible to 
attend

Number 
attended

William Lawson 4 4

David Jones 2 1

Scott Harris 4 4

Owen Stacy 4 4

Mark Cubit 4 4

Heather Barton 1 1

Pip Marlow 3 3

Paul Dougas 2 2

Greg Woolley 0 0

Review Of Operations
The surplus of the Company was $172,007 (2011: 
$85,870). The Company is exempt from income tax in 
Australia in accordance with Division 50 of the Income Tax 
Assessment Act 1997.

Principal Activities   

The principal activities of the Company since its inception 
have been to work with Schools nationally to develop and 
implement programs to help inspire and motivate students 
to either stay in school and increase their educational 
engagement and attainment or choose a positive pathway 
that enables successful transition to employment, further 
education or training.
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Short and Long Term Objectives
The Company has identified the following objectives: 

1. To deliver the Beacon program to more schools 
nationally

2. A compelling body of evidence proving the efficacy 
of Beacon’s best practice career programs and 
business community engagement method

3. Influencing 1 or more State/Territory/Federal 
Government to implement best practice career 
programs, industry liaising and/or discretionary 
funding for business/community opportunities

4. A diverse Investor base

5. Demonstration of alignment of Beacon values by all 
Beacon staff

The Company uses the following key performance 
indicators to measure performance: 

1. Deliver programs in 225 schools (by 2014)

2. 75% of schools move into Platinum after 3 years

3. Retention (year 10 to 11): 3% higher than the 
national average

4. Year 12 completion: 3% higher than the national 
average

5. 95% of 15 - 19 year olds fully engaged in education, 
training or employment

6. University attendance: 30% (5% higher than low 
SES)

7. Youth unemployment: 10% (half the national 
average)

8. Production of an annual National Outcomes Report, 
an in-depth community case study and a 
longitudinal analysis proving the efficacy of 
Beacon’s work

9. Investor base to include 20% Government funding 
and 5% self-generated income

Members' Guarantee 
The Company is incorporated under the Corporations Act 
2001 and is a company limited by guarantee. If the 
Company is wound up, the constitution states that each 
member irrespective of class is required to contribute a 
maximum of $100 each towards meeting any outstandings 
and obligations of the Company. At 30 June 2012 the 
number of members was 7 (2011: 7).

Events Subsequent to Balance Date
In the opinion of the Directors of the Company, there are no 
transactions or events after balance sheet date of a 
material and unusual nature likely to affect significantly the 
operations of the Company, the results of those operations, 
or the state of affairs of the Company, in future financial 
years.

Likely Developments 

The Company intends to continue to develop its operations 
in the future within the principal activities as disclosed in 
this report. Further information as to likely developments in 
the operations of the Company and the expected results of 
those operations in future financial years has not been 
included in this report because disclosure of the information 
would be likely to result in unreasonable prejudice to the 
Company.

Environmental Regulation and 
Performance
The Company’s operations are not subject to any significant 
environmental regulations under either Commonwealth or 
State legislation.
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Indemnification and Insurance Of 
Officers And Auditors
The Company has paid insurance premiums in respect of 
Directors’ and officers’ liability. The insured persons under 
those policies are defined as all the Directors named in this 
Report, executive officers and any employees who may be 
deemed to be officers (for the purposes of the Corporations 
Act 2001), the company secretaries and former Directors 
and officers. The terms of the insurance policy prohibit 
disclosure of the total amount of the premiums and the 
nature of the liabilities covered.

The Company has not provided any indemnification from 
any claims by third parties to the Auditors.

Lead Auditor's Independence 
Declaration Under Section 307C of 
the Corporations Act 2001
The lead auditor’s independence declaration is set out on 
page 29 and forms part of the Directors’ Report for the 
period ended 30 June 2012.

Dated at Hobart, this 22nd day of February 2013 

Signed in accordance with a resolution of Directors: 

 

William Lawson    Scott Harris
Chairman   Director
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Lead Auditor's Independence Declaration

Lead Auditor's Independence Declaration under section 307C of the 
Corporations Act 2001 to the directors of Beacon Foundation 

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2012 there have been:

i. no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in 
relation to the audit; and

ii. no contraventions of any applicable code of professional conduct in relation to the audit.   
          

   

WHK

Alison Flakemore
Audit Partner 

Dated this 21st day of February 2013
Hobart, Tasmania, Australia 
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Statement of Comprehensive Income

Note 2012 2011

Income $ $

Revenue from sponsorship, grants and donations 3,187,242 2,571,194 

Finance income - interest 45,528 36,332 

Other income 2 94,423 80,900 

Total revenue and other income 3,327,193 2,688,426 

Expenditure
Accountancy fees 7,760 5,430 

Advertising and promotion 28,314 1,952 

Bad debts  - 2,865 

Board expenses 9,197 14,419 

Communication expenses 37,622 46,740 

Consultants fees 5,162 3,010 

Contracting fees  - 4,524 

Depreciation 4 19,636 15,889 

Donations 50  - 

Employee on costs 216,436 157,708 

Events expenses 13,499 19,131 

Finance expense - bank fees and charges 2,187 1,896 

Finance expense - interest 1,635 4,241 

Fringe benefits tax 6,512 6,352 

Insurance 25,632 28,526 

Miscellaneous expenses 5 32,232 24,288 

Motor vehicle expenses 12,579 10,611 

National conference expenses 78,671 69,992 

Printing and stationery 24,519 17,996 

Project expenses 3 135,250 180,352 

Rental expenses 56,771 87,439 

Salaries and wages 2,252,734 1,734,739 

Sponsor expenses 1,836 6,939 

Staff amenities 627 737 

Staff training, development & recruitment 19,470 10,836 

Travel, accommodation and conferences 162,807 144,845 

Website expenses 4,048 1,099 

Total expenses 3,155,186 2,602,556 

Accumulated Surplus / (Deficit) for the period attributable to the 
members 172,007 85,870 
Other comprehensive income  -  - 

Total comprehensive income 172,007 85,870 
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Statement of Financial Position

Note 2012 2011

Current assets $ $

Cash and cash equivalents 6 871,103 900,774 

Trade and other receivables 7 443,851 199,150 

Total current assets 1,314,954 1,099,924 

Non-current assets
Plant & equipment 8 86,858 81,040 

Total non-current assets 86,858 81,040 

TOTAL ASSETS 1,401,812 1,180,964

Current liabilities
Trade and other payables 9 199,146 125,577 

Unearned sponsorship revenue 10 372,288 390,090 

Employee benefits 11 139,953 127,460 

Loans and borrowings 12 3,912 25,890 

Total current liabilities 715,299 669,017 

Non-current liabilities
Employee benefits 11 33,482 27,011 

Loans and borrowings 12  - 3,912 

Total non-current liabilities 33,482 30,923 

TOTAL LIABILITIES 748,781 699,940 

NET ASSETS 653,031 481,024 

Equity
Accumulated surplus 325,946 173,337 

Beacon Perpetual Fund Reserve 327,085 307,687 

TOTAL EQUITY 653,031 481,024 
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Statement of Cash Flows

Note 2012 2011

Cash flows from operating activities $ $

Cash receipts in the course of operations 3,156,990 2,576,635 

Cash payments in the course of operations (3,186,042) (2,594,007)

Interest received 45,528 36,332 

Interest paid (337) (344)

Net cash provided by/(used in) operating activities 13 16,139 18,616 

Cash flows from investing activities

Acquisition of property, plant and equipment (42,258) (20,844)

Proceeds from sale of property, plant and equipment 23,636  - 

Net cash provided by/(used in) investing activities (18,622) (20,844)

Cash flows from financing activities
Payment of finance lease liabilities (27,188) (36,833)

Net cash provided by/(used in) investing activities (27,188) (36,833)

Net increase/(decrease) in cash held (29,671) (39,061)

Cash and cash equivalents at the beginning of the financial period 900,774 939,835 

Cash and cash equivalents at the end of the financial period 6 871,103 900,774 
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Statement of Changes in Equity

Note 2012 2011

Accumulated surplus / (deficit) $ $

Opening balance at 1 July 173,337 104,675

Surplus / (Deficit) for the period 172,007 85,870 

Transfer to Beacon Perpetual Fund Reserve (19,398) (17,208)

Closing balance at 30 June 325,946 173,337 

Beacon Perpetual Fund Reserve
Opening balance at 1 July 307,687 290,479 

Transferred from accumulated surplus / (deficit) 19,398 17,208 

Closing balance at 30 June 327,085 307,687 

The Beacon Perpetual Fund Reserve was set up as a prudent action to offset any potential future negative financial situations. 
A separate bank account is maintained to hold these funds. Refer Note 6. This action was taken after consultation with all key 
stakeholders.
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Notes to the Financial Statements

Note 1. Statement of significant accounting policies

Beacon Foundation is a Company limited by guarantee 
incorporated and domiciled in Australia. The address of 
the Company’s registered office is 40 Molle Street, Hobart, 
Tasmania, 7000. The Company is primarily involved in 
working with Schools nationally to develop and implement 
programs to help inspire and motivate students to either 
stay in school and increase their educational engagement 
and attainment or choose a positive pathway that enables 
successful transition to employment, further education or 
training.

The following significant accounting policies have been 
adopted in the preparation and presentation of the financial 
report.

a. Statement of compliance

In the opinion of the Directors, the Company is not 
a reporting entity. The financial statements of the 
Company have been drawn up as a special purpose 
financial report for distribution to the members and 
for the purpose of fulfilling the requirements of the 
Corporations Act 2001.

The financial report is a special purpose financial 
report which has been prepared in accordance with 
the requirements of the Corporations Act 2001, the 
recognition and measurement aspects of all applicable 
Australian Accounting Standards (“AASBs”) (including 
Australian Interpretations) adopted by the Australian 
Accounting Standards Board (“AASB”) that have a 
material effect.

The financial report does not include the disclosure 
requirements of the following pronouncements having a 
material effect:

AASB 7 ‘Financial Instruments: Disclosures’ 
AASB 124 ‘Related Party Disclosures’
AASB 116 ‘Property, Plant & Equipment’

b. Basis of preparation

The company is a not-for-profit entity for financial 
reporting purposes under Australian Accounting 
Standards.

The financial report is presented in Australian dollars, 
which is the Company’s functional currency. The 
financial report is prepared on the historical cost basis 
except where stated, it does not take into account 
changing money values or current valuations of non-
current assets. 

The preparation of a financial report requires 
management to make judgements, estimates and 
assumptions that affect the application of policies and 
reported amounts of assets and liabilities, income 
and expenses. Actual results may differ from these 
estimates.

Estimates and underlying assumptions are reviewed on 
an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised 
and in any future periods affected.

Judgements made by management in the application of 
Australian Accounting Standards that have a significant 
effect on the financial statements and estimates with a 
significant risk of material adjustment in the next year 
are revenue recognition - sponsorships - refer note 1(c) 
and note 10. 
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c. Revenue recognition

Sponsorship Revenue

Sponsorships are recorded as revenue to the extent that 
it is probable that the economic benefits will flow to the 
Company (or where the pledge is enforceable against 
the donor where a contract is in place) and the revenue 
can be reliably measured. 

Donations Revenue

Donations are recorded as revenue when they are 
received.

Grant Income

Government grants are recognised as income on a 
systematic basis over the periods necessary to match 
them with the related costs which they are intended to 
compensate when there is reasonable assurance that 
the entity will comply with the conditions attaching to 
them and the grants will be received. Any government 
grants not expensed at balance date are deferred as a 
current liability (Project Funds).

Rental Income

Rental income relates to a sublease of floor area and is 
recognised in the statement of comprehensive income 
on a straight line basis over the term of the lease.

d. Lease payments

Payments made under operating leases are recognised 
in the statement of comprehensive income on a straight-
line basis over the term of the lease.

Minimum lease payments made under finance leases 
are apportioned between the finance expense and 
the reduction of the outstanding liability. The finance 
expense is allocated to each reporting period during the 
lease term so as to produce a constant periodic rate of 
interest on the remaining balance of the liability.

e. Finance income and expenses 

Finance income comprises interest income on funds 
invested and is recognised in the statement of 
comprehensive income using the effective interest 
method. 

Finance expenses comprises interest expense on 
borrowings (finance leases and credit cards) and is 
recognised in the statement of comprehensive income 
using the effective interest method. 

f. Receivables 

Trade and other receivables are stated at their 
amortised cost less impairment losses. The carrying 
amounts of the Company’s receivables are reviewed at 
each reporting date to determine whether there is any 
indication of impairment. If any such indication exists, 
the asset’s recoverable amount is estimated. 

The recoverable amount of the Company’s receivables 
carried at amortised cost are calculated at the present 
value of future cash flows, however, these cash flows 
are not discounted where the receivables have a short 
duration. Impairment of receivables is not recognised 
until objective evidence is available that a loss event 
has occurred. All receivables are individually assessed 
for impairment. An impairment loss is reversed if the 
subsequent increase in recoverable amount can be 
related objectively to an event occurring after the 
impairment loss was recognised. 

g. Cash and cash equivalents

Cash and cash equivalents comprise cash balances 
and call deposits and are carried at face value of the 
amounts deposited with financial institutions.

h. Income Tax   

The Foundation is exempt from Income Tax in 
accordance with section 50-50 of the Income Tax 
Assessment Act 1997.
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i. Goods and Services Tax

Revenue, expenses and assets are recognised net of 
the amount of goods and services tax (GST), except 
where the amount of GST incurred is not recoverable 
from the Australian Tax Office. In these circumstances, 
the GST is recognised as part of the cost of acquisition 
of the asset or as part of the expense.

Receivables and payables are stated with the amount 
of GST included. The net amount of GST recoverable 
from, or payable to, the ATO is included as a current 
asset or liability in the statement of financial position.

Cash flows are included in the statement of cash flows 
on a gross basis. The GST components of cash flows 
arising from investing and financing activities which are 
recoverable from, or payable to, the ATO are classified 
as operating cash flows.

j. Trade and other payables

Trade and other payables are stated at their amortised 
cost. Trade payables are non-interest bearing and are 
normally settled on 30 day terms.

k. Property, plant & equipment 

Recognition and measurement

Items of property, plant and equipment are measured 
at cost less accumulated depreciation and accumulated 
impairment losses.

Cost includes expenditure that is directly attributable to 
the acquisition of the asset. 

Subsequent costs

The cost of replacing part of an item of property, plant and 
equipment is recognised in the carrying amount of the item 
if it is probable that the future economic benefits embodied 
within the part will flow to the Company and its cost can be 
measured reliably. The costs of the day-to-day servicing 
of property, plant and equipment are recognised in the 
statement of comprehensive income as incurred.

Depreciation

Depreciation is recognised in the statement of 
comprehensive income on a diminishing value or 
straight-line basis over the estimated useful lives of 
each part of an item of property, plant and equipment. 

The estimated useful lives for the current and 
comparative periods are as follows:

• Office equipment (owned) 2 - 15 years
• Motor vehicles (leased) 8 years 

Residual values, useful lives and depreciation methods 
are reviewed at each reporting date.

Leased assets

Leases in terms of which the Company assumes 
substantially all the risks and rewards of ownership are 
classified as finance leases. Upon initial recognition 
the leased asset is measured at an amount equal 
to the lower of its fair value and the present value of 
the minimum lease payments. Subsequent to initial 
recognition, the asset is accounted for in accordance 
with the accounting policy applicable to that asset.

Other leases are operating leases and the leased assets 
are not recognised on the Company’s statement of 
financial position.
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l. Employee benefits

Short-term benefits

Short-term employee benefits for wages, salaries, 
annual leave and bonus that are expected to be settled 
within 12 months of the reporting date represent present 
obligations resulting from employees’ services provided 
to reporting date, and are calculated at undiscounted 
amounts based on remuneration wage and salary rates 
that the Company expects to pay as at reporting date 
including related on-costs, such as superannuation and 
payroll tax.

Long-term benefits

The Company’s net obligation in respect to long service 
leave is the amount of future benefit that employees 
have earned in return for their service in the current 
and prior periods. That benefit is calculated using 
expected future increases in wage and salary rates 
including related on-costs and expected settlement 
dates, and is discounted using rates at balance date 
that have maturity dates approximating the terms of the 
Company’s obligations.

Defined contribution superannuation funds

Obligations for contributions to defined contribution 
superannuation funds are recognised as an expense in 
the statement of comprehensive income when they are 
due.

m. New Standards and Interpretations not yet 
adopted

The following standards, amendments to standards and 
interpretations have been identified as those which may 
impact the Company in the period of initial application. 
They are available for early adoption at 30 June 
2012, but have not been applied in preparing these 
financial statements. The Company intends to adopt 
these standards in the first financial reporting period to 
which each standard is first applicable to. The extent 
of impact, if any, that the initial implementation of the 
Standards will have on the financial statements has yet 
to be determined.

AASB 9 ‘Financial Instruments’ was issued in December 
2009 and is Phase I of the IASB’s comprehensive 
project to replace IAS 39 (AASB 139). This standard 
is effective for periods beginning on or after 1 January 
2013, however can be early adopted. The standard 
represents a significant change in the accounting for 
financial assets and now only contains two primary 
measurement categories (fair value or amortised 
cost) and removes the previous categories of held to 
maturity, available for sale and loans and receivables. 
This standard has also been updated for the 
classification and measurement of financial liabilities 
and the derecognition of financial assets and liabilities. 
The impacts of these amendments, which become 
mandatory for the Company’s 30 June 2014 financial 
statements, have not yet been quantified. 

Presentation of items of other comprehensive income 
(Amendments to AASB 101). This amendment clarifies 
the presentation requirements in the Statement of 
Comprehensive Income and relate to disclosure 
changes only. The amendments, which become 
mandatory for the Company’s 30 June 2013 financial 
statements, are not expected to have any impact on the 
financial statements.     
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2012 2011

Note 2. Other income $ $

Miscellaneous fees 15,529 16,486 

Rent 8,975 21,084 

Schools National Conference fees 69,919 43,330 

94,423 80,900 

Note 3. Project expenses
BSA expenses 4,216 3,404 

Buddy Up  - 10 

Barbeque With The Boys expenses 7,294  - 

Lunch With The Girls expenses 14,155 7,717 

MIYP expenses  - 11,301 

Payment of funds unspent  - 4,815 

Polish expenses 101,814 146,789 

High Impact program expenses - coordination 7,771 6,316 

135,250 180,352 

Note 4. Depreciation
Motor vehicles 10,676 8,438 

Plant and equipment 8,960 7,451 

19,636 15,889 

Note 5. Miscellaneous expenses
Cleaning and rubbish removal 1,531 1,475 

Computer costs 3,324 8,947 

General expenses 2,448 7,010 

Light and power 3,392 3,406 

Meetings expenses 20,149 2,407 

Repairs & maintenance 1,388 1,043 

32,232 24,288 

Note 6. Cash and cash equivalents
CBA Business Cheque Account 173,919 240,404 

CBA High Interest Account 157,423 160,749 

IMB Everyday Account 12,010  - 

Perpetual Trustees - Cash Management Fund 200,666 191,934 

Perpetual Trustees - Long Term Fund 327,085 307,687 

Cash and cash equivalents used in the statement of cash flows 871,103 900,774 

Note 7. Trade and other receivables
Current

Trade receivables 442,773 199,150 

Other receivables 1,078 -

443,851 199,150
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2012 2011

Note 8. Plant and equipment $ $

Office equipment - cost 51,474 44,979 

Accumulated depreciation (25,258) (16,298)

26,216 28,681 

Motor vehicles - cost 74,762 68,248 

Accumulated depreciation (14,120) (15,889)

60,642 52,359 

Total property, plant and equipment 86,858 81,040 

Note 9. Trade and other payables
Current

Credit cards 942 3,570 

GST owing 52,811 36,139 

PAYG withholding 115,968 30,010 

Other creditors 25,637 16,500 

Trade payables and accruals 3,788 39,358 

199,146 125,577 

Note 10. Unearned sponsorship revenue
Unearned sponsorship revenue consists of amounts in excess of $50,000 received, or a right to receive, for sponsorships and 
donations which related to a multi-period or conditional funding agreement. There is no requirement for Beacon to repay funds 
to sponsors once all conditions, if any, are fulfilled. Funds are recognised as revenue in the financial statements either over the 
sponsorship period or where conditions exist, when these conditions are fulfilled.

Note 11. Employee benefits
Current

Accrued wages  - 18,859 

Annual leave 118,995 86,655 

Superannuation Owing 20,958 21,946 

139,953 127,460 

Non-Current

Long service leave 33,482 27,011 

33,482 27,011 

39

Annual Outcomes Report



2012 2011

Note 12. Loans and borrowings $ $

Current

Finance lease liabilities 3,912 25,890 

3,912 25,890 

Non-Current

Finance lease liabilities  - 3,912 

 - 3,912 

Finance lease liabilities are payable as follows: 

Future minimum 
lease payments Interest 

Present value of 
minimum lease 

payments

2012 2012 2012

Less than one year 3,977 65 3,912 

Between one and five years  -  -  - 

More than five years  -  -  - 

3,977 65 3,912 

2011 2011 2011

Less than one year 27,497 1,607 25,890 

Between one and five years 3,977 65 3,912 

More than five years  -  -  - 

31,474 1,672 29,802 

2012 2011

Note 13. Notes to the Statement of Cash Flows $ $

Reconciliation of operating surplus/deficit to net cash flows from
operating activities
Operating surplus / (deficit) 172,007 85,870 

Add / (Less) non cash and non-operating items 

Interest - leases 849 3,897 

Depreciation 19,636 15,889 

Profit on sale of property, plant and equipment (6,383)  - 

Net cash provided by/(used in) operating activities before changes in assets 
and liabilities

186,109 105,656 

Changes in assets and liabilities

Increase/(Decrease) in trade and other payables 55,767 23,633 

Decrease/(Increase) in trade and other receivables (244,701) (154,958)

Increase/(Decrease) in employee benefits 18,964 44,285 

Net cash flow from operating activities 16,139 18,616 
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Note 14. Goods in kind
Beacon Foundation has received goods in kind from its corporate partner, Sinclair Knight Merz, which have not been recognised 
in this financial report. Goods in kind received during the year ended 30 June 2012 consist of the use of office rent, car parking 
and general office equipment and supplies to the approximate value of $100,000.

Note 15. Auditors' remuneration
Audit Services

WHK Group Limited:

Amounts paid for audit and review of financial reports - -

- -

Amounts payable for audit and review of financial reports which have 
not been recognised in this financial report. 8,450  - 

8,450  - 

KPMG Australia:

Amounts paid for audit and review of financial reports  -  6,950 

 - 6,950 

Amounts payable for audit and review of financial reports which have 
not been recognised in this financial report.  -  10,400 

 - 10,400 
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Directors' Declaration

In the opinion of the Board of Beacon Foundation:

a. the Company is not a reporting entity;

b. the financial statements and notes, set out on pages 30 to 41, are in accordance with the Corporations Act 2001, including:

i. giving a true and fair view of the financial position of the Company as at 30 June 2012 and of its performance, as 
represented by the results of its operations and its cash flows, for the financial year ended on that date in accordance 
with the statement of compliance and basis of preparation described in Note 1; and  

ii. complying with Australian Accounting Standards (including the Australian Accounting Interpretations) to the extent 
described in Note 1, and the Corporations Regulations 2001; and  

c. there are reasonable grounds to believe that the Company will be able to pay its debts as and when they become due and 
payable.   

Dated at Hobart, this 22nd day of February 2013

Signed in accordance with a resolution of the directors.

William Lawson      Scott Harris
Chairman     Chief Executive Officer
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Independent Audit Report 

Independent Audit Report to the members of Beacon Foundation

Report on the Financial Report

We have audited the accompanying financial report, being a special purpose financial report of Beacon Foundation, which 
comprises the statement of financial position as at 30 June 2012, statement of comprehensive income, statement of changes in 
equity and statement of cash flows for the year then ended, notes comprising a summary of significant accounting policies and 
other explanatory information, and the directors’ declaration.

Directors’ Responsibility for the Financial Report

The directors of the company are responsible for the preparation of the financial report that gives a true and fair view and have 
determined that the basis of preparation described in Note 1 to the financial report is appropriate to meet the requirements of 
the Corporations Act 2001 and is appropriate to meet the needs of the members. The directors’ responsibility also includes such 
internal control as the directors determine is necessary to enable the preparation of a financial report that gives a true and fair 
view and is free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in accordance 
with Australian Auditing Standards. Those standards require that we comply with relevant ethical requirements relating to audit 
engagements and plan and perform the audit to obtain reasonable assurance about whether the financial report is free from 
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report. The 
procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the 
financial report, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant 
to the company’s preparation of the financial report that gives a true and fair view in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the company’s internal 
control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by the directors, as well as evaluating the overall presentation of the financial report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
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Independent Audit Report to the members of Beacon Foundation

Independence

In conducting our audit, we have complied with the independence requirements of the Corporations Act 2001. We confirm 
that the independence declaration required by the Corporations Act 2001, which has been given to the directors of Beacon 
Foundation, would be in the same terms if given to the directors as at the time of this auditor’s report.

Opinion

In our opinion the financial report of Beacon Foundation is in accordance with the Corporations Act 2001, including: 

a. giving a true and fair view of the company’s financial position as at 30 June 2012 and of its performance for the 
year ended on that date; and 

b. complying with Australian Accounting Standards to the extent described in Note 1 and the Corporations 
Regulations 2001. 

Basis of Accounting

Without modifying our opinion, we draw attention to Note 1 to the financial report which describes the basis of accounting. 
The financial report is prepared to assist Beacon Foundation to comply with the financial reporting provisions of 
Corporations Act 2001. As a result, the financial report may not be suitable for another purpose.

WHK

Alison Flakemore
Audit Partner

Dated this 22nd day of February 2013.
Hobart, Tasmania, Australia
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